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1. Ilnanupyembie pe3yabTaThbl 00y4eHHs MO AUCHUILIIHHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pe3yiabTaTamu ocBoenuss OIIOII

PEILIECHUIO
YIIPaBICHYECKUH.

1.1. lean u 3aaa4y TUCHUINIHHBI

Hean AucUNIMHBI
BakanaBp no nanpasienuto noarotroBku 38.03.02 MeHeKMEHT JOJKEH OBITh MOJTOTOBJIEH K

3aa4  TpOodeCCHOHATBHOW  JIeATEITBHOCTH

CIICTYFOIIETO

THUIIA:

OpraHHu3allMOHHO-

Heanb AucumIMHbBI — chOPMHUPOBATH Y OOYJAIOITUXCS TPEJICTABIICHUE O METOJIaX, CIoco0ax u
npueMax, CHOCOOCTBYIOUIMX JOCTIKEHHIO 3(P(EKTUBHBIX pE3yJlbTaTOB B peaju3alllH 3a/auyd
MOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3alHH.

3agaum QUCHMIIMHBI:
OCHOBHBIE METOJIbI, CIIOCOOBI W TPHEMBI, CIIOCOOCTBYIOIINE IOCTHIKEHUIO

- U3y4HTh
3¢ PEKTUBHBIX
OpraHH3aluH;

pe3yiabTaToB B

peanu3auuu

3aJa4uyu IIOBBIIIICHUA

- OBJIAZACTb MCTOAAMHU PCUICHUA SKOHOMHUYCCKUX 3aaaY,

- chopMupoBaTh HABBHIKM TPOBEICHHUS CTPATETUYECKOTO aHAIN3a,

o0ecrieyeHrne KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aIiHg.

KOHKYPEHTOCIIOCOOHOCTH

HAIlpaBJICHHOI'0O Ha

1.2. KomneTeHIIMU U MHAUKATOPHI UX JOCTHKEHH

OIIK-1. CnocobeHn pemars mpodeccHOHAIbHBIE 33JaYl Ha OCHOBE 3HAHWH (Ha NPOMEKYTOYHOM
YPOBHE) SKOHOMHUYECKON, OpTaHU3AIIMOHHON U YIIPaBICHYECKONW TEOPHH.

Kona u HaumeHoBaHue dopmupyembie 3YH
MHINKATOpa 3HAHUSA YMEHHUS HaBBIKA
JOCTHUIKXCHUA
KOMIICTCHIINHU
NJI-2 OIIK-1 | Obyuaromuiics momkeH | OOydarontuiics gopkeH | OOyJaroniuics —JoJDKEH
®opmynupyer U | 3HaTh: MOHATUIHBIN | YMETh: WCTIOJIb3YS | BIAJICTh: METOIaMHU
opmamuzyer amnmapar NOHATUHHBIA  anmapar | pelieHus
npodeccruoHaIbHbIE o .
SKOHOMMYECKOI, YKOHOMHYECKOM, poeCCHOHATBHBIX
3a/1a4d, WCIOJIb3Ys . .
S — OpraHHU3aIMOHHON U | OpraHU3aIMOHHOMN U | 3amau MIOBBIIIEHUS
armapar VIOpaBIEeHYECKOW  HAyK | YIPaBICHYECKOH  HAyK, | KOHKYPEHTOCIIOCOOHOCTH
KOHOMHYECKOHA, Ui pelieHus 3axadu | GopMyIupoBaTh OpTraHu3aIuu -
OPraHM3ALMOHHOW | MOBBIIICHUS npodeccuoHaIbHbIE (b1.B.04-H.1)
n ynpaBJICHYCCKOH | xoHKYpPEHTOCTIOCOOHOCTH | 3aa4u B MEIIX
HayK. OpTaHM3aIIHN. — | moBbIIIEHHS
(b1.B.04-3.1) KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIiy.
- (61.B.04-VY.1)
-3 OIIK-1 | Obyuatomuiics momkeH | OOydarontuiics moipkeH | OOyJaronuics  JoJDKEH
[pumensiet 3HaTh: AHAJIUTUYECKUH | YMETh: MPUMEHSThH | BIAJECTh: METOIUKOMN
aHAITHHCCKIN UHCTPYMEHTApUil 171 | aHAIMTHYECKUi pelleHHs] THIOBBIX 3a]a4
WHCTpYMEHTapUit .
MMOCTAaHOBKH W PEIICHUS | MHCTPYMEHTapU JUTSl | yIIpaBJICHUS c
IUIS. TIOCTAaHOBKH H
pellleHUs THIOBBIX 3a1a4n MIOBBIIICHUSI | TOCTAHOBKM M PEIICHUS | TPUMEHEHHEM
KOHKYPEHTOCTIOCOOHOCTH | 3a7auu MOBBIIIEHNS | aHATUTHYECKOTO

3a/lay  yIpaBJICHUs




C PUMEHEHHEM
MH(POPMALIMOHHBIX
TEXHOJIOTUI

opranuzanuu — (b1.B.04-
3.2)

KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIu
- (b1.B.04-Y.2)

MHCTpYMEHTapus
OpraHH3aIiH. -
(b1.B.04-H.2)

OIIK-3. Cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-YIIPABICHUECKUE PEIICHHUS C
Y4eTOM HX COIMAIbHOW 3HAYMMOCTH, COJACHCTBOBATH HX pEAIN3AlMHA B YCIOBHSX CIOXHOH H
JMHAMUYHOM CpeJbl U OLICHUBATH MX TOCIIECTBUA.

Kona u nHaumeHoBaHue ®dopmupyemsie 3YH

MH/IUKATOpa 3HAHUS YMEHHUS HaBBIKU

JOCTHKCHUSA

KOMIICTCHIINH
na-1 OIIK-3 | Obyuatommiics nomxeH | OOyuaromuiics nomkeH | OOydaronuiics JI0JKeH
OnwuceiBaer 3HATh: YMETh! OIHCHIBATH | BIIAJICTh. METOUKOH
poOJIeMHbIE npo¢eCCHOHATBHYIO npoOJeMHble  CHTYallUd | OLIEHKU pe3yJIbTaToB
CUTYalluu TEPMHUHOJIOTHIO ISl | AEATEIbHOCTH npeIaraeMbIx
JeSTeNbHOCTH pa3paboTku OpraHM3alii B LEJIX | OpraHU3aluOHHO-
OpraHu3aIui, OpraHU3aIMOHHO- TIOBBIIIICHUS YIIPaBICHYECKUX
UCTIONB3YS yIpaBIEeHYECKUX KOHKYPEHTOCIIOCOOHOCTH | pelIeHuid B IIeNAX
npodeCCHOHANPHY | pelIeHHH B MENSX | . TIOBBIIIICHUS
10 TEPMUHOJIOTHIO U | TTOBBIIICHUS - (b1.B. 04-Y.3) KOHKYPEHTOCIIOCOOHOCT
TEXHOJIOTUU KOHKYPEHTOCIIOCOOHOCT Y OpraHH3aIlny.
yIIpaBJICHUS. U OpraHHu3alyu. (b1.B.04 -H.3)

—(b1.B. 04-3.3)

NA-2 OIIK-3 Ha | O6yuaromuiics gomwkeH | OOyyaromuiics  gomkeH | OOy4aromuiics: T0KeH
OCHOBE aHaM3a | 3HATh: METOABI | YMETh:  OOOCHOBBIBATH, | BIIQJCTh METOJAUKON
pe3yIbTaToB PUHSITUS pa3pabarbIBaTh U | OIICHKU SKOHOMHYECKOH,
POOJIEMHBIX OpraHU3aIMOHHO- peamn30BBIBATH COLMAIBHOW U
CUTYyalHil YIIPABIEHYECKUX OpraHu3aluOHHO- AKOJIOTMYECKOU
OpTaHu3aIH pelmleHnidt B LENAX | YIpaBJICHUYECKHUE 3¢ (EKTUBHOCTH B LEJSIX
BEISIBIISIET U | TIOBBIIICHUS pelIeHus B [ENSIX | TTOBBIIICHUS
dbopmupyet KOHKYPEHTOCTIOCO0- TTOBBIIIICHUS KOHKYPEHTOCTIOCO0-
OpraHHU3aIOHHO- HOCTU OpTaHH3AIIH. KOHKYPEHTOCIIOCO0- HOCTU OpTaHHU3aIUH. -
yIpaBJIeHYECKHE - (b1.B. 04-3.4) HOCTH OpraHH3aIlxy. (b1.B.04-H.4)
pelieHus, - (1.B.04-V 4)
paspabaTeiBacT U
00OCHOBBIBAET UX C
y4ETOM
TOCTUKCHUS
SKOHOMHYCCKOH,
COLMAIIbHOU u
9KOJIOTUYECKON
3¢ (HEeKTHBHOCTH.
-3 OIIK-3 | Obyuaronuiics moimkeH | OOydaronuiicss  aomkeH | OO0yJaromuiics T0KEeH
OueHuBaeT 3HAaTh: METOJbI OIICHKH | YMETh: OIICHUBATH | BIIAJICTh METOAUKOM
OXKHJTaeMble Pe3yabTaTOB pealM3alluy | OXKHUIAEMbIC PE3YJIbTATHI | OICHKH
PE3yIbTaTHI npeyIaraeMbIx npeIaraeMbIx OpTaHU3aIMOHHBIX U
peanu3aim OpraHU3aIMOHHO- OpraHU3aIMOHHO- COIMAITBHBIX
npeaIaraeMbix yIpaBIEHYECKUX yIpaBIECHYECKUX MOCIIEACTBHIA MPUHATHIX
OpraHu3alOHHO- peleHui B LEJSAX | pEeIICHUH. pelIeHHi. -
YIPaBIEHYECKUX TTOBBIIIICHHS - (61.B.04-V .5) (b1.B.04-H.5)

3




penieHui, KOHKYPEHTOCIIOCOOHOCT
MIPUMEHSS Y OpTraHU3aLNH.
COBPEMEHHBIIH - (b1.B.04-3.5)
KOMITbIOTEPHBIN

WHCTPYMEHTapui

[TIK-2. Cioco6eH K TaKTHYECKOMY YIPAaBICHUIO TIPOILIECCAMH OPTaHU3aAIlMN TTPOU3BOICTBA

Kon u HauMeHOBaHUE UHIUKATOpA ®dopmupyemsie 3YH

AOCTHKCHHU KOMIICTCHIINN 3HAHUA YMCHHUA HAaBLIKU
Nna-2 [TK-2 Crniocoben k | OOyuaromuiics OO0yygaromumiics OObyyarormmiics
PYKOBOJICTBY MIPOBE/ICHUEM | JTOJDKEH 3HATh: LI U | JOJDKEH  YMETh: | JJOJDKEH BIIAICTh
AKOHOMHYECKUX WCCIICIOBAHM | 3a1a4H, METO/IbI, | pa3pabaTbiBaTh METOMKOU
MIPOU3BOJICTBEHHO-X035ICTBEHHON CHOCOOBI WM TPHUEMBI | PEATIOKESHHUS TIO | TIPOBEICHUS
NeSTebHOCTH CTPYKTYpPHOTO | TAKTUYECKOTO s dekTuBHOMY AKOHOMHYECKUX
nonpasneneHuss  (otmena, — Iexa) | yrpaBJICHUS, BBISIBIICHUIO U | HCCIIeIOBaHUI
MPOMBIIICHHON  OpraHM3alid B | CIIOCOOCTBYIOIIINE UCIIOJIb30BAHUIO | IPOU3BOJICTBEH
nensx  oOOCHOBaHMSI — BHEAPEHHs | 0OecreueHUro pecypcoB Ui | HO-
HOBBIX TEXHOJIOTUH, CMEHBI | KOHKYPEHTOCTIOCO0- obecrieueHus XO3SIICTBEHHOM
ACCOPTHMEHTa TPOAYKIIUUA C Y4ETOM | HOCTH OpPTaHM3AIMH. — | KOHKYPEHTOCIO- | JAEATeIhHOCTU
KOHBIOHKTYpPHI pbIHKa, pa3pabdotka | (51.B.04-3.6) cobHOCTH JUTSI TIOBBIIICHUS
MPEUIOKEHU I o OpraHW3ali. - | KOHKYPEHTOCIIO-
COBEPIICHCTBOBAHWIO  YIPaBJICHHUS (b1.B.04-Y.6) COOHOCTH
opranmzanier M 3PPEKTUBHOMY OpraHu3alui. -
BBISIBIICHHIO W KCIIOJb30BaHHIO (b1.B.04-H.6)
UMEIOIIUXCSI pecypcoB TUTSE
o0ecrnieueHus
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOIUMON  TPOMYKIMH, padoT
(ycnyr) u nony4eHust MpUOBLIH
NJ-3 TIK-2 Cnocoben obecnieunBarh | OOydaromuiics OO0yygaromumiics OOyyarormmiics
METOIMYECKOE PYKOBOJICTBO | IOJDKEH 3HATBH: LENH, | IOJDKEH  yYMETh: | JOJDKEH BIIAJIETh
CTPYKTYPHBIMH  TOAPA3JCICHUSIMH | 33]1auH, METOJIbI | IPUMCHSITD HaBBIKAMU
(oTmenamu, 1exaMu) OpraHU3aldy M0 | CIIOCOOBI 3HAHUSA MIPOBEACHUS
MIPOBEICHUIO HYKOHOMHYECKOTO | SKOHOMHUYECKOTO SKOHOMHYECKOTO | SKOHOMHUYECKOT
aHaJIM3a X0/1a BHIMOJHCHUS TUTAHOBBIX | aHATN3a JUISL | aHaJTM3a JUIL | O aHanmu3a Jyis
3aJJaHNH, BBISIBIICHUIO U | OIpeaesieHuUs OTIpeIeIICHUS OTIpeIeIICHUS
OTIPEICTICHUIO TYTEH HCIIONB30BAHUS | pE3EPBOB pe3epBoB pe3epBOB
pe3epBOB MPOHU3BOICTBA. IPOM3BOJICTBA. — | MPOU3BOACTBA. - | POU3BOJICTBA. -

(51.B.04-3.7) (b1.B.04-VY.7) (51.B.04-H.7)

2. Mecto nucuumiauHbl B cTpykrype OITOIT

JucuumumHa «YTpaBieHHe KOHKYPEHTOCIIOCOOHOCTBIO» OTHOCHUTCSI K 4acTH, (GpopMupyemoin
y4acTHUKaMH 00pa30BaTeNbHBIX OTHOIIEHUH, OCHOBHOH mpodeccnoHalbHON 00pa3oBaTebHOMN
porpamMMbl OakaiaBpHara.



3. O0béM AUCHUIINHBI U BBl y4eOHOH padoThI

Ounas ¢popma 00y4eHHsI: HE IPEYCMOTPEHA.

OuyHo-3a0uyHasi ¢popMa 00y4yeHUsI: 00BEM JHCUUIUIMHBI COCTaBIsACeT 4 3aUeTHBIX €IUHHUIIBI
(3BET), 144 akagemuueckux vaca (najnee yacoB). JucuuminHa usydaercs B 4 ceMecTpe.

3aouyHas popMa 00ydeHHUsA: HE TPEAYCMOTPEHA.

3.1. Pacnpenesienue o0beMa TUCHMIJIMHBI 10 BUIAM y4e0OHOI padoThI

KomnuectBo uacos

By yuebnoi paboThl
OuHo-3a04Has popma 00yUeHHS

KonrakTHasi paGora (Bcero), 32
B TOM 4YHCJIe NPAKTHYECKasi MOATOTOBKA

Jlexmmm (J1) 16
[Mpaktuueckue 3ansatus (I13) 16

JlaGopaTtopusie 3ansatus (J13) -

CamocrosiTesabHast padora odyuarwumxcs (CP) 112
KonTpoan -
HTroro 144

3.2. PacnipenesieHne y4eOHOro BpeMeHHM 10 pa3jiejiaM U TeMaM

B TOM YHCIIE
Ne Bcero | koHTakTHAas =
HaumenoBanue Tembl )
TEMBI 4acoB pabora CP e
T
JI JI3 | 113 2
1 2 3 4 5 6 7 8
Teopetnueckue OCHOBBI aBJICHUSA
1. P P 14 2 2 | 18 | x
KOHKYPEHTOCTIOCOOHOCTHIO OPTaHU3AINH
Hayunsie MOAXO/IbI K aBJICHUIO
2. i yip 16 2 2 | 18 | x
KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3al1H.
AHann3 KOHKYPEHTOCIIOCOOHOCTH MapKETHHIOBOM
3, P P 19 | 2 2 | 18 | x
JEeSITEIbHOCTH.
VYIpaBieHYeCKU HWHCTPYMEHTApUM IIOBBILICHUS
4. KOHKYPEHTOCIIOCOOHOCTH 19 4 4 18 X
XO3SIMCTBYIOIINX CYOBEKTOB.
VYrpaBieHrne KOHKYPEHTHBIMH MTPEUMYIIIECTBAMH.
5. 17 2 2 18 X
TakTuyeckoe yrpaBliCHUE.
OcHoBHbIE CTpaTeruu obecrnieueHus
6. P 19 | 4 4| 22 | x
KOHKYPEHTOCIIOCOOHOCTH OpTaHH3aI[UH.
Kontpons X X X X X X




| O6masn Tpynoemkocts 144 | 16 | - |16 | 112 | |

4. CTpyKTypa M colep:KaHue TUCHHUILINHBI, BKIKYaIlee NPAKTHYECKYI0 NOAT0TOBKY

[IpakTHyeckass MOATOTOBKA INPH peATM3alUU Y4eOHBIX IPEAMETOB, KYpCOB, IMCLUIUIMH
(Momyiei) opraHu3yercsi IyTeM MPOBEACHUS MPAKTHUUYECKUX 3aHATUH, MPaKTUKYMOB, JJAOOPATOPHBIX
paboT W MHBIX aHAJOTHMYHBIX BHJOB YUEOHOH IEATENBHOCTH, NPEIYyCMATPUBAIOMINX YYacTHe
o0yJaroIuXcsi B  BBIIOJHEHUU OTAEIbHBIX JIEMEHTOB pPabOT, CBsS3aHHBIX C Oyayein
poeCCUOHATILHOMN 1EATENbHOCTHIO.

HpaKTI/I‘IeCKa}I IIOATrOTOBKAa MOXKET BKJIIKOUATH B CG6$I OTACJIBHBIC 3aHATHA JICKIMOHHOI'O THIIA,
KOTOpBIC MpEeayCcMaTPHUBAIOT Tiepenady ydeOHOW HMH(pOpMaIMH O0YyJaronuMcs, HEOOXOIUMOW st
MOCTIeTYIOIIETO BHIIIOJIHEHUS Pa0OT, CBSI3aHHBIX ¢ Oyaymiel mpodecCuOHATbHON AEATENbHOCTHIO.

PexomeHnyeMblii 00beM  MPaKTHUECKOW MOJATOTOBKHM (B MPOIEHTAaX OT KOJIMYECTBA YacOB
KOHTAaKTHOW paboThl) IS JUCIUTIIINH, PeaTU3YIOIINX:

- yauBepcaiabHble komneTreHuu (YK) ot 5 no 15%j;
- obmenpogeccuonansubie komnereHuu (OIIK) ot 15 1o 50 %;
- npoeccruonanbubie komrereHuu (I1K) ot 20 no 80%.

4.1. ConepxxaHue TUCUUILTHHBI

Tema 1. TeopeTnyeckne 0OCHOBBI YIIPABJIE€HUSI KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3alMH

[ToHsiTE M 3TUMOJIOTHS TEPMHUHA «KOHKYpeHIUs». POpPMBI M BHIbl KOHKYPEHIMH. 3HAUYCHHUE
KOHKYPEHIIMM Ha pbIHKE. lcTOpHs BO3HMKHOBEHUS M Pa3BUTHS KOHKypeHIHMH. COBpEMEHHOE
COCTOSIHME KOHKYPEHIIMM Ha pa3IUYHBIX pblHKaxX. Cnenu@uka KOHKYpeHUUH B pedopMUpyemoit
skoHoMuke. [IpaBoBoe perynupoBanue AHTUTpecTOBckoe 3akoHomaTenbcTBO CIIIA. Poccuiickuit
3akoH «O 3alIuTe KOHKYPEHLUNY. Y CIIOBUS CYIIECTBOBAaHUS KOHKypeHIuU. [IpuunHebl, BeI3bIBarOIINE
KOHKYPEHLIMI0. 3aKkoH KOHKypeHUMH. KoHkypeHTHble cuibl B oTpacinu 1o M. Iloprepy. Ilonstue
KOHKYPEHTHOT'O IIPEUMYIIIECTBA U €r0 UCTOYHUKH. HoBalus kak oMH U3 MCTOYHUKOB KOHKYPEHTHOI'O
npeumyiiectsa npennpuatusa.  Knaccupukanus KOHKYPEHTHBIX —IPEUMYLIECTB.  YIpaBIeHHE
KOHKYPEHTHbIM IPEUMYLIECTBOM B IIpolecce KOHKYpeHTHOW OopbObl. ba3oBble crparerun
KOHKYPEHLIMH U KOHKYPEHTHBIX IIPEUMYILECTB.

Tema 2. HayuHble M0aX04bl K YIPaBJIE€HUI0 KOHKYPEHTOCIIOCOOHOCTHIO OPraHU3alum.

Knaccudukanus napopmanuu o KoHkypeHTax. [lepBuunas u BropuuHas HHGopmanus. MeTo bl
cobopa mepBuuHO uH(popMmanuu. VMcrounuku nepBuuHOM nH(popmanmu. OcoOEHHOCTH BTOPUYHOMN
uHpopMauu 0 KOHKypeHTax. Buasl ee ncrounukon. Knaccuukanus MmetonoB coopa uHpopMaImu o
KOHKYpEHTaxX. AHAIUTUYECKUH OTKPBITBIM MeToa. MeTon KOHKYpeHTHOHM pasBenku. [loHsTue
OEHUYMapKUMHIa M OCOOEHHOCTM €ro MpUMeHeHus. Buasl ¥ Tunosble (OpMBI OpraHU3alMOHHBIX U
pacnopsauTeIbHbIX JOKYMEHTOB JJIsl YINPABIECHUS KOHKYPEHTOCHOCOOHOCThIO OusHeca. Ilonstue,
LEMU U METOAbl KOHKYPEHTHOI'O aHaJIM3a. JTalbl POBENCHUA KOHKYPECHTHOIO aHaiau3a. BeLiBicHME
CYHIECTBYIOIIMX KOHKYPEHTOB H TIPEIBAapUTEIbHBIA AaHANU3 HX JeATesNbHOCTH. OmnpeneneHue
MPUOPUTETHOCTH KOHKYPEHTOB. YTIyOJIGHHBIH aHAIN3 AEATEIbHOCTH NPUOPUTETHBIX KOHKYPEHTOB.
AHanu3 KpaTKOCPOYHBIX CTpaTeTruil pa3BUTHUSI MPUOPUTETHBIX KOHKYPEHTOB. MeToabl 00paboTKu H
OLIEHKH pe3yJIbTaTOB KOHKYPEHTHOT'O aHAJIM3a.

Tema 3. AHaJIM3 KOHKYPEHTOCNIOCOOHOCTH MAPKETHHIOBOM 1esITeIbHOCTH.

IToHATHE KOHKYpPEHTOCIIOCOOHOCTH. VcciienoBaHEe COBPEMEHHBIX MOIXO/I0B K OLEHKE YPOBHS
KOHKYPEHTOCIIOCOOHOCTH. KoHKypeHTOCTIOCOOHOCTB MapKETUHTOBOU HOJINTUKH.
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Konkypenrocnoco6Hocts 1eH. KoHkypeHTOCcnocoOHOCTh cObITa. D(P(GEKTUBHOCTh MPOABHKCHHUS.
KonkypeHTocnoco6HOCTh MapKETUHTOBOM CTpaTeruu MNPEINPUATHSL. Uccnenosanue
KOHKYPEHTOCIIOCOOHOCTH MPOJIYKTa, METO/IbI €€ OL[CHKHU.

Tema 4. YnpaBiieHYeCKUl MHCTPYMEHTAPUI MOBBINIEHUS] KOHKYPEHTOCIIOCOOHOCTH
X0351liCTBYIOIIIMX CY0OBEKTOB.

VYnpasieHne KOHKYPEHTOCTIOCOOHOCTBIO MPEANPUATHI U IPOU3BOACTBEHHBIX CHCTEM Ha OCHOBE
neneBblXx  mokaszarened.  OcHOBHBbIE — 3Tambl  (OPMHPOBAHUS ~ MEXaHM3Ma  YIpaBJICHUS
KOHKYPEHTOCIIOCOOHOCTHIO IpEANPUATHH u IIPOU3BOJICTBEHHBIX CHUCTEM. [lonstue
KOHKYPEHTOCIIOCOOHOCTH Npennpustusi. HanpasieHus olleHKH KOHKYPEHTOCIIOCOOHOCTH.

Tema 5. YnpaBiieHre KOHKYPEHTHBIMH NpeumyniecTsamu. TakTu4eckoe ynpasJjeHue.

[loHsiTHE KOHKYPEHTHBIX MpEUMYIIECTB OW3Heca U UX MCTOYHMKH. Kiaccudukanus
KOHKYPEHTHBIX MPEUMYLIECTB. YIpaBiI€HUE KOHKYPEHTHbBIMU IpeuMylnectBaMu. (CTparerun
(dbopMUpOBaHUs, HApPALIMBAHUS U YIIPABICHUS KOHKYPEHTHBIMH PEUMYIIECTBAMHU.

Taktnueckoe ymnpasieHue. TakThueckoe yrpasileHHE pecypcaMu. DYHKIUM TaKTUYECKOIO
yIpaBIEHUS.

Tema 6. OcHOBHBIE cTpaTeruy odecnevYeHnsi KOHKYPEHTOCIIOCOOHOCTH OpraHu3alMu.

Knaccuukanuss KOHKYpeHTHBIX cTpaTteruii. MapkeTuHroBble cTpaTerud. CTpaTeruy BEeICHHS
KOHKYpeHTHON OopbObl. KOHKypeHTHas CTpaTeruss Ha OCHOBE aHaiau3a (PaKTOpOB MapKETHHTOBOM
cpenpl.

4.2.Copnepixanue JeKIUit

Ne Ko TIpaxTu-

o yeckasa
HaumenoBaHue neknuit 4eCTBO
n/n MOATOTOB
qacoB xa

1. TeopeTnueckne 0CHOBBI YNIPaBJIeHUS] KOHKYPEHTOCIIOCOOHOCTBIO +
OpraHu3anuu

[lonsaTue u >TUMONOTUA TEPMHUHA «KOHKYpeHUHUs». DOpMbl U BUIBI
KOHKYpEHLMU. 3HaueHWe KOHKYypeHIMM Ha pblHKe. Vcropus
BO3HUKHOBEHHUS U Pa3BUTHUS KOHKYpeHIMH. COBPEMEHHOE COCTOSIHUE
KOHKYPEHLIMH Ha pa3iuyHbIX phlHKaX. Crenndrka KOHKYpPEHIIMH B
pedopmupyemoii SKOHOMHUKE. [IpaBoBoe peryiaupoBaHue
AnTutpecroBckoe 3akoHogarenbctBo CIHIA. Poccuiickuii 3akon «O
3alllUTe KOHKYPEHLIMH». YCJIOBHS CYIIECTBOBAHUS KOHKYPEHIIUU. 2
[TpyunHbl, BBI3BIBAIOIIME KOHKYPEHLHIO. 3aKOH KOHKYpPEHIUH.
Konkypentnole cunel B otpaciu 1o M. Iloprepy. Ilonstue
KOHKYPEHTHOTO NperuMyIlecTBa W ero ucrouyHuku. HoBamus kak
OJIMH U3 UCTOYHUKOB KOHKYPEHTHOTO MPEUMYILECTBA MPEATNPUATHS.
Knaccudpukanus  KOHKYpEHTHBIX  MPEUMYIIECTB.  YTpaBlieHUE
KOHKYPEHTHBIM IPEUMYILIECTBOM B IpOIEcC€ KOHKYPEHTHOM
O00prObl. ba3oBble cTpaTerum KOHKYPEHIIMM W KOHKYPEHTHBIX
IPEUMYIIECTB.

2. | Hayunble moaxoabl K YNPABJEHUI0 KOHKYPEHTOCHOCOOHOCTHIO +
OpraHM3anuM.

Knaccudukanuss wundpopmanuu o KoHKypeHTax. [lepBuunas wu
BTOpHYHas nH(popMmarms. Metoasl cOopa nepBUYHON MH(OPMAIHH.
Ucrounnku mnepBudHOW wuHMOopMaruu. OCOOEHHOCTH BTOPUYHOU
uHbpopMalui O  KOHKypeHTaxXx. Buasl ee  UCTOYHHUKOB.
Knaccudukanust metonoB cOopa uHOpMaMu O KOHKYpPEHTaX.
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AHaIUTUYECKUN OTKPBITHIA METOJI. MeToJ KOHKYPEHTHOW pa3BeIKH.
[onsiTe OeHUMAapKUHTa ¥ OCOOCHHOCTH €ro NMpUMEHeHHs. Buabl u
TUNIOBBIE  (DOPMBI ~ OPTaHM3ALMOHHBIX W  PACIOPSIUTEIHHBIX
JOKYMEHTOB JUUIsl YIPaBJICHUS KOHKYPEHTOCIIOCOOHOCTHIO OHM3HEca.
[loHATHE, TEeMM © METOIbl KOHKYPEHTHOTO aHajiu3a. OTalbl
NPOBEJICHUSI KOHKYPEHTHOTO aHaliu3a. BhIABICHHE CYIIECTBYIOMINX
KOHKYPEHTOB U TPEIBapUTENbHBI aHAU3 WX JCSITEIbHOCTH.
Omnpenenenne MPUOPUTETHOCTH KOHKYPEHTOB. Y TITYOJICHHBIN aHAIIN3
JESITeIIbHOCTH PUOPUTETHBIX KOHKYPCHTOB. Ananus
KPaTKOCPOYHBIX CTPATETHil Pa3BUTHUSI MPUOPHUTETHBIX KOHKYPEHTOB.
Merto bl 00pabOTKH U OIICHKHU Pe3yJIbTaTOB KOHKYPEHTHOT'O aHAJIN3a.

AHanaus KOHKYPEHTOCIIOCOOHOCTH MApPKETHHIOBOM
AesITeJIbHOCTH.

[lonarue koHKypeHTOcmocoOHOCTH. lccnenoBaHue COBPEMEHHBIX
MOAXO/0B K  OIIEHKE  YpOBHA  KOHKYPEHTOCIIOCOOHOCTH.
KonkypeHTOCTIOCOOHOCTD MapKETUHTOBOU HOJIUTHKHU.
Konkypentocnoco6HOCTh 11eH. KOHKYpeHTOCIIOCOOHOCTh  COBITA.
O} PexTUBHOCTH MIPOJIBH>KECHHUSL. KoHkypeHTOCTIOCOOHOCTh
MapKETUHTOBOM CTpaTeruu NPEINPUATHSL. Uccnenosanue
KOHKYPEHTOCIIOCOOHOCTH MTPOAYKTA, METOBI €€ OLICHKH.

Yunpasienueckuid HHCTPYMeEHTapuii NMOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH X03AHCTBYIOIIUX Cy0OBEKTOB.
Ynpasnenue KOHKYPEHTOCTIOCOOHOCTHIO NPEANPUATHI u
IMPOU3BOACTBCHHBIX CHUCTEM Ha OCHOBC MCJICBbLIX mokas3arTeJieii.
OcHoBHble  3Tambl  (OpMHUPOBAHUS  MEXaHH3Ma  yIpaBJICHUS
KOHKYPEHTOCIIOCOOHOCTBIO ~HPEANPHUATHA W IPOM3BOJCTBEHHBIX
CHUCTEM. [TonsiTie ~ KOHKYPEHTOCIIOCOOHOCTH  MPEIIPUATHUS.
HanpasieHus: olleHKH KOHKYPEHTOCTIOCOOHOCTH.

YnpasieHue KOHKYpPeHTHbIMH NpeumymiecrBamMu. TakTuueckoe

ylpasBJjieHHe

[ToHsiTE KOHKYPEHTHBIX NMPEUMYLIECTB OM3HECA U UX HCTOYHHKHU.

Knaccudukanus  KOHKYpEHTHBIX  NPEUMYLIECTB.  YIpaBJeHUE

KOHKYPEHTHbIMH TpeumyniectBamu. Crpateruun (opmupoBaHus,

HapaluBaHus U YIPaBJICHUS KOHKYPEHTHBIMU IIPEUMYILIECTBAMU.
TakTuyeckoe  ympaBiieHuE.  TakKTUYECKOE€  YIpaBIICHUE

pecypcamu. OyHKIIUU TAKTUYECKOTO yIIPaBICHHUS.

OcHoBHbBIE cTpaTerun odecneyeHUs] KOHKYPEHTOCIOCOOHOCTH
OpraHu3anuu.

Knaccudukanmst  KOHKYPEeHTHBIX — cTpaTeruii. MapKeTHHTOBBIC
crpaterud.  CrTparerud  BeIEHHs  KOHKYPEHTHOH  OOpHOBI
KonkypeHTHass cTpareruss Ha OCHOBE aHaiu3a  (PaKTOpOB
MapKETHHIOBOM CPEJIbL.

HToro

16

35%

4.3. Coaeprxanue JJaGOpaTOPHBIX 3aHATHIH

JlaGopaTopHbIe 3aHATHUS HE PEAYCMOTPEHBI YUCOHBIM IIJIAHOM




4.4. CopepxaHue NPaKTHYECKHUX 3aHATHH

IIpaxTuuec-

Ne . Kommuecr- | %%

i HaumeHnoBaHue MpakTUYECKUX 3aHATUN 50 qacos | MOATOTOBKA

1 Teopernueckrie OCHOBBI YMPaBICHHUS KOHKYPEHTOCIIOCOOHOCTHIO 2 +
OpraHM3aLu

5 Hayunble moaxoabl K YHpPaBIEHUIO KOHKYPEHTOCHOCOOHOCTHIO 5 +
OpraHM3alMH.

3. | AHanu3 KOHKYPEHTOCTIOCOOHOCTH MapKETHHIOBOM eI TEIIbHOCTH. 2 +
YnpaBneH4YeCKHit MHCTPYMEHTapUi MTOBBIIIEHUS +

4. | KOHKYpEHTOCIOCOOHOCTH 4
X03UCTBYIOIUX CYOBEKTOB.

5 VYipasineHue KOHKYPEHTHBIMU IIpEUMMyIIECTBAMHU. TakThuyeckoe 5 +
yIpaBJieHUE.

6 OcHOBHBIE ~CTpaTeruu 00ecredeHus: KOHKYPEHTOCIIOCOOHOCTH 4 +
OpraHH3aIHH.
Hroro 16 35%

4.5. Buabl v coJep:KaHue caMOCTOSITEJIbHON padoThl 00y4Yaomuxcst

4.5.1. Buasl caMOCTOSTEIFHOM pabOThl 00YJarOIITUXCS

Bunbl camocToaTensHONH paboThl 00yJaromuXxcst

KonnuecTtBO yacoB

OuHo-3a04Has popma 00yUeHHS

[ToAroTOoBKa K MPAKTHIECKUM 3aHSITUSIM 51
CaMOCTOSTETLHOE N3YYCHUE OTICIBHBIX TEM U BOITPOCOB 52
[ToaroroBka K 3a4ery 9
Hroro 112
4.5.2. ConepxaHue CaMOCTOSTEILHON pabOThl 00yJarOIUXCsl
Konuuectso
NQ qacoB
HanmMmeHoBaHMe TeM u BOITPOCOB OuHo-3a0uHasist hopma
/1 00yueHHs
1. Teopernueckre OCHOBBI YIPABJICHHUS KOHKYPEHTOCIOCOOHOCTHIO 18
OpraHH3aIu
2. Hayunple moaxoasl K YOPaBICHUIO KOHKYPEHTOCIOCOOHOCTBIO 18
OpraHH3aIlHH.
3. AHaJIM3 KOHKYPEHTOCITOCOOHOCTH MapKETHHTOBOM S TEIbHOCTH. 18
4. VYpasneH4ecKut UHCTPYMEHTAPUU MIOBBILIECHUS
KOHKYPEHTOCIIOCOOHOCTH 18
XO3SICTBYIOLINX CYOBEKTOB.
S. YrpasiieHne KOHKYPEHTHBIMU MTPEHMYIIIECTBAMH. 18
6. OcHOBHBIE  CcTpaTermyl  OOECTEUCHHMs] KOHKYPEHTOCIOCOOHOCTH 29
OpraHH3aIHH.




| Uitoro \ 112

5. YueOHO-MeTOAMYECKOE 00ecedeHrne CaMOCTOATEIbHOI padoThl 00y4aK0IMXCs
0 JUCIHUIIINHE

YuebHO-MeTonnueckue pa3padboTku umerorcs B Hayunoit oubnuoreke ®I'BOY BO HOxHo-
VYpansckuii [AY:

1. YmpaBneHnue KoHKypeHTOCocoOHOCThIO[TeKkcT]: MeTod. yKas. Uil CaMOCTOSATENbHOM
pabotel obOyvarontuxcsi mo HampasieHuio 38.03.02 Menemxment / coct. Y.B. XXusynbko, W.H.
[Tepuarkuna. — Yemsbunck: ®I'BOY BO IOxno-Ypansckmit 'AY, 2019. — 13 c¢. - URL:
http://nb.sursau.ru:8080/localdocs/ekonteor/71.pdf

6. @oH OLIEHOYHBIX CPEACTB /ISl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTANMH 00y4AIOIINXCH MO IUCHUIIIHHE

Jlnisi ycTaHOBIIGHHUSI COOTBETCTBHUSI YPOBHS NMOATOTOBKM oOywarommxcst TpedoBanmsim OI'OC
BO pa3paboTtan (oHII OLIEHOYHBIX CPEICTB JUIsl TEKYIIEro KOHTPOJIS YCIIEBA€MOCTH M IPOBEICHHUS
IMPOMEXKXYTOUHOW aTTecTaluu OoOydaromuxcss Mo JucuuiuinHe. @OHJ OLEHOYHBIX CPEICTB
npencrasicH B [IpuioskeHnn.

7. OCHOBHAS U J0NOJHUTEIbHAS YUeOHasl JIUTePaTypa, He0OXoAuMasi 1JI 0CBOEHMSI
AMCUMILINHBI

OcHoBHasl U JONOJHHUTENNbHAs yueOHas muTeparypa umeercs B Hayunoit  Oubnuoreke U
3IEKTpOHHOU MH(pOopManmoHHo-00pazoBatensHOM cpeae DI'BOY BO HOxHo-Ypansckuii [AY.

1. TleryxoBa, XK. I'. KoHKypeHTOCHIOCOOHOCTH mpeampusTuii : ydeOHoe mocodme / XK. T.
[TeryxoBa. — Hopwibck : 3I'Y um. H.M. ®enoposckoro, 2021. — 113 ¢. — ISBN 978-5-89009-743-
9.— Tekcr: onextpoHHblii/ Jlaub:  3nekTpoHHO-OMOnMOTeuHass cucrema. —  URL:
https://e.lanbook.com/book/224555

2. Kpusopotos, B. B. KoHKypeHTOCTIOCOOHOCTbh MPEANPUATHI U MPOU3BOACTBEHHBIX CHUCTEM:
yaebnoe mocobue / B. B. KpuBoporos, A.B. Kamuna, C. E. EpsimanoB. — Mockpa :HOnutu-Jlana,
2017. — 352 c¢. : Tabm, cxem. — (Magister). — Pexum pgocTyma: 1O TMOANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=685697

JlonosTHUTEILHAS:

1. UcaeB, A. A. IloBblieHHe KOHKYPEHTOCIIOCOOHOCTH MHTETPHPOBAHHBIX IPOIYKTOB
npeanpusts : MoHorpadus / A. A. Hcaes. — Bnanuocrok : BI'YDC, 2020. — 120 c¢. — ISBN 978-
5-9736-0621-3. — TekcT : smekTpoHHBIN / JlaHb: sneKkTpoHHO-OMOMMOTeUHast cucrema. — URL:
https://e.lanbook.com/book/250337

2. TlapeB, B. B. Orenka KOHKYpEHTOCIIOCOOHOCTH TPEANPHUATHI (OpraHU3aluii); TEOpHUs W
Mmetoponorus : ydebnoe mocobue / B. B.IlapeB, A.A.Kanrtaposuu, B.B.Uepnbm. — Mocksa
fOnutu-Jlana, 2017. — 800 c. : wmm., tadbn. — (Magister). — Pexxum mocTyma: 1o TMOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=684686
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8. Pecypchbl nHPpOpMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET», HE0OX0AUMbIE
JJIs1 OCBOCHMS IU CIUTLTHHBI

1. Equnoe okHO J0CTyIa K ydeOHO-MeToAnYeCKuM pa3padboTkam https://roypray.pd
2. OBC «Jlanw» http://e.lanbook.com/
3. VuuBepcurerckas 6udaunoreka ONLINEhttp://biblioclub.ru

9. MeToauvecKkue YKa3aHUA Il 00y4al0IIUXCH 10 OCBOCHUIO JUCUMILIIHHbI

YyebHO-MeToAMYeCcKue pa3paboTku umeroTcs B Hayunoit  Oubimorexe u AIIEKTPOHHOU
uHpopManMoHHO-00pa3oBarenbHoi cpene PI'BOY BO HOxHo-Ypansckuii [AY:

1. YnpaBiieHre KOHKYPEHTOCTIOCOOHOCThIO [ TeKCT]: METO. yKa3. Il CaMOCTOSTEILHON PabOThI
oOyuaromuxcs o Hanpasienuto 38.03.02 Menemxment / coct. Y.B. Xusynsko, M.H. Ilepuarkuna. —
Yensbunck: DOI'BOY BO  IOxuno-Ypamsckuit ['AY, 2019. - 13 ¢ - URL:
http://nb.sursau.ru:8080/localdocs/ekonteor/72.pdf

2. YnpaBieHue KOHKYPEHTOCIOCOOHOCThIO [TeKCT]: MeToa. yka3. s MPaKTUYECKUX 3aHSITHMA
oOyuarornuxcst mo Hanpasienuto 38.03.02 Menemxment / coct. Y.B. XKXusyneko, U.H. IlepuaTkuna. —
Yenssbunck:  P®I'BOY  BO  HOxuo-Ypamsckuét  'AY, 2019, - 10 c.URL:
http://nb.sursau.ru:8080/localdocs/ekonteor/71.pdf

10. UudopMmaniuoHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble IIPH OCYLIEeCTBJIECHUN
o0pa3oBaTeIbHOIO NMpoIecca M0 JMCIUILIMHE, BKII0Yasi lepe4eHb IPOrpaMMHOro odecrne4eHust
U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoit OubnmoTreke ¢ TepMUHAIBHBIX CTaHIMI MPEJOCTAaBIIACTCS JOCTYI K 0a3aM JaHHBIX:

- My TestX10.2.;
Onepanuonnas cuctema Microsoft Windows PRO 10 Russian Academic OLP; oducHblii makeT
Microsoft OfficeStd 2019 RUS OLP NL Acdmc, nporpaMMHBIN KOMILIEKC ISl TECTUPOBAHUS 3HAHUIA
MyTestXPRo 11.0; AutuBupyc Kaspersky Endpoint Security

11. MarepuajbHO-TeXHHYeCKasi 0a3a, He0OX0AUMAs J1JI51 OCYUIeCTBJICHUS
00pa3oBaTeIbLHOIO NMpoluecca no IUCHUILINHE

Y4yeOHble ayauTOpPMH AJs TPOBeJeHUS] 3aHATHI, NPeIyCMOTPEHHBIX MPOrpaMMmoii,
OCHALICHHbIE 000PY10BAHHEM M TeXHMYECKHMH CpeACTBAMHU 00y4eHus
VYuebHas ayIuTOpus Ui IPOBEICHUS 3aHATUI CEMUHAPCKOT0 TUIIA, KYpCOBOT'O IPOSKTHPOBAHUS,
IPYNIOBBIX U UHIAUBUAYAJIBHBIX KOHCYJIbTALUHN, TEKYILIET0 KOHTPOJIA U IPOMEXYTOYHOM aTTeCTalluu
454080, r. YenstOuHck, npocnekT Jlennna 75, yue6Ho-mabopaTopHbIil Kopiyc, ayautopus Ne322.
VYuyebHas ayIuTOpHs Ui IPOBEICHUS 3aHATUH JIKLIMOHHOTO U CEMUHAPCKOI0 THIIA, KypCOBOTO
MPOEKTUPOBAHNUS, TPYIIOBBIX U MHAMBHIYyaTbHBIX KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS U
npomexxyrounoi arrectanuu, 454080, Yensiounckas o6i1., r. YensOunck, np. Jlennna, 75, yueOHO-
nabopaTopHbIi Kopiyc, ayautopus Ne426.
VY4yebHas ayIuTOpHs Ui IPOBEAEHUS 3aHATUHN JIEKLIMOHHOTO U CEMUHAPCKOI0 THIIA, KypCOBOTO
MPOEKTUPOBAHHUS, TPYIIOBBIX U MHAMBHIYyaTbHBIX KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS U
npomexxyrounoi arrectanuu, 454080, Uensiourckas o6i1., r. YensOunck, np. Jleaunna, 75, yueOHO-
nabopaTopHbIi Kopiyc, ayautopus Ne427,
VY4yebHas ayIuTOpHs Ui IPOBEIEHUS 3aHATUH JIKLIMOHHOTO U CEMUHAPCKOI0 THIIA, KypCOBOTO
MPOEKTUPOBAHHUS, TPYIIOBBIX M MHAMBHIyaTbHBIX KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS U
npomexxyrounou arrectanuu, 454080, Uensionnckas o6i1., r. YensOunck, np. Jlennna, 75, yueOHO-
nabopaTopHbIi Kopiryc, ayauropus Ne429
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YyeOHast ayTuTOpUs AJIs IPOBEICHHUS 3aHATHI JIEKIIMOHHOTO U CEMHHAPCKOTO TUIIA, KyPCOBOTO
MIPOEKTUPOBAHMUSI, PYMIOBBIX U HHAUBUAYAIbHBIX KOHCYIbTAI[MH, TEKYIIIETO KOHTPOJIS U
MIPOMEXKYTOUHOH arrectanuu; [lomerenne st camocTosTenbHOU paboTsl. 454080, UensOuHckas
0011., 1. YensOuHck, nip. JIenuna, 75, yaeOHO-1a00paTOpHBIA KOpITyc, ayautopust Ne423.

Ilepeyenb 000py10BaAHUSL M TEXHUYECKHX CPEACTB 00y4YeHMsI
Ayn. 322 Mynsrumenuanpoektop CtannoHapHbI KOMIIBIOTED
Ayn. 426 MynbTUMEANANTPOEKTOP, CTAIIMOHAPHBIA KOMITBIOTED
Ayn. 427 MynbTUMEIUanpoeKTop;
PMIT - komnerorep DUAL G2010/GA-H61M/500Gh/2Gh
15 PMYV - komnbrorepst DUAL G2010/GA-Y61M/500Gh/2Gb
Ayn. 429 MynsTUMeANANIPOEKTOP;
PMITI - komnberorep DUAL G2010/GA-H61M/500Gb/2Gb
15 PMY - xomnetotepst DUAL G2010/GA-Y61M/500Gh/2Gb
Ayn. 423 MynbTUMEIUApoOEKTOP;
PMII - Kommnetotep DUAL Gb2010/GA-H61M/500Gh/2Gb;
15 PMYVY - Kommstotepst DUAL Gb2010/GA-H61M/500Gh/2Gb
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IIPH/IOKEHHUE

®OH/I OHEHOYHbIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTECTAllUU
oOydJaronmxcs
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COAEPXKXAHHUE

KomMmrmiereHInm u UX HHIUKATOPHI, (hOPMHUpPYEMBIE B MPOIIECCE OCBOSHUS UCIIUTLIIMHBI
[lokazaTenu, KpuUTepUM W  I[IK&JIA  OLEHUBAHUS  WHIUKATOPOB  JIOCTHUIKEHUS
c(hOpPMHUPOBAHHOCTH KOMITETEHITUI

Tumnosble KOHTPOJbHBIE 3a7aHusl U (WJIM) MHBIE MaTepHalibl, HEOOXOIUMBIE AJISi OLEHKH
3HaHWM, YMEHHH, HaBBHIKOB U (WJIM) OMbBITAa JEATEIHHOCTH, XapaKTEPH3YIOIIUX
c(hOpMHPOBAHHOCTH KOMIIETEHIIUH B IIPOLIECCE OCBOCHUS TUCIUTINHBI

Meroanueckue MaTepuabl, ONPEAESIOIUe IPOLEAYpPhl OLICHUBAaHUS 3HAHUN, YMEHUH,
HaBBIKOB M (WJIN) OTIBITA ACSITEIIbHOCTH, XapaKTEPU3YIOIINX CPOPMUPOBAHHOCTH
KOMIIETCHIU I
4.1. O1eHOYHBIE CPEICTBA TSI MPOBEACHIS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH B IIPOIIECCE
HpaKTH‘IeCKOﬁ IIOATrOTOBKH
4.1.1. Omnpoc Ha NPAaKTUYECKOM 3aHATUU

4.2. [Ipouienypsl 1 OLIEHOYHBIE CPEACTBA TSI POBEACHUS TPOMEKYTOUHOM
aTTecTaluu
4.2.1. 3auer

Kommiext OLICHOYHBIX MAaTCPHAJIOB
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1. KoMnereHuuu U HX HHAMKATOPHI, opMupyeMble B IpoLecce 0CBOCHUS THCIUIITHHBI

OIIK-1. CnocobeHn pemars mpodeccHOHAIbHBIE 33a4l HAa OCHOBE 3HAHWH (Ha MPOMEKYTOYHOM
YPOBHE) SKOHOMHUYECKON, OpTaHU3AIIMOHHON U YIIPABICHYECKONW TEOPHH.

Kon u ®opmupyemsie 3YH HaumenoBanue
HAaMMCHOBAHHUC OIICHOYHEIX CPEACTB
MHJIUKATOpa 3HaHUA YMCHUA HaBbIKU " 5
JOCTHKEHUS § % B %
KOMITCTEHIIUH > 5 5§88
20 =% 8
g = ) =
s & 3
=
na-2 OIIK-1 | O0yyarormiics Obyuaromuiicst OO6yyaromuiics 1. ompoc | I.3auer
DopMyIMpYeT U | fojKeH ~ 3HATh: | JOJDKEH yMETh: | JIOJDKEH — BIajeTh: | 12
o o IpaKTH4ICC
(opmamnsyer MOHSITHIHBII UCTIOJB3Ys METOAaMHU P
npo¢ecCHOHATBHBI D KOM
ammapar MOHATUHHBIN pelIeHus N
e 3aja4u, . ;
HCTOMB3yS HKOHOMHMYECKOMH, | ammapar npoeCCUOHATIBHBL | 2.
HOHSTHHHBLH OpPTraHU3aIMOHHO | YKOHOMHYECKOMH, X 3a/ay | TECTHpOBA
ammapar i U | OPraHU3alMOHHON M | IOBBIIICHHS HHe
SKOHOMHYECKOI, YIPaBICHYECKON | yNPaBICHYECKON KOHKYPEHTOCIIOCO0
OpraHu3alliOHHON | gayk JUTSL | HayK, HOCTH
1 YNpaBICHUCCKON | nemenus 3amaun | GopMymupoBaTh OpTraHu3aIuu -
Y,
HayK.
K HOBBILICHUS npodeccuonansusie | (b1.B.04-H.1)
KOHKYPEHTOCIIOC | 33Jjaud B IIeJAX
o0HOCTH MOBBIIICHUS
OpraHu3aii. — | KOHKypEeHTOCIIOCOOH
(b1.B.04-3.1) OCTH OpTaHM3AIUH.
- (b1.B.04-Y.1)
Na-3 OIIK-1 | Obyuatoumiicas | OOyuaromuiics OO6yuaronuiics 1. ompoc | I.3ager
[Ipumensier JOJDKEH  3HATh: | JOJDKEH YMETh: | JOJDKEH — BiajaeTh. | M@

o . . MpaKTH4EC
aHaTINTHHCCKIN AHATTUTHYECKUHA | IPUMEHSATH METOHKOM P
HHCTPYMEHTapUM . . KoM

WHCTPYMEHTAPHUH | aHATUTHYECKUH PEIIEHHUS THIOBBIX | 5o o .
JUISL TIOCTAHOBKH H . ’
pemenns Tumopgix | VU1 TIOCTAHOBKH | HHCTpYMEHTapHH 3a7ad  yNpaBJICHUS | 2.
3ajad  yrpasienus | A pemieHust | Juisi TOCTaHOBKHM M | ¢ TNPHMEHEHHEM | TeCTHpOBa
C  TIpUMEHeHHeM | 3aJauu peuIeHus 3a7a4M | aHAJTUTUIECKOTO Hie
UH(QOPMALIMOHHBIX | IOBBIIIEHUS MTOBBIIICHUS WHCTPYMEHTapHs
TCXHOJIOTHH KOHKYPEHTOCIIOC | KOHKYPEHTOCIIOCOOH | OpraHM3allvu. -

oOHOCTH OCTHU OpTaHH3aAIUU (b1.B.04-H.2)

opranusaimn — | - (61.B.04-Y.2)

(b1.B.04-3.2)

OIIK-3. Cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-YIPABICHUECKUE PEIICHUS C
Y4ETOM HX COIMAIbHOW 3HAYMMOCTH, COJACHCTBOBATH HX pEAIN3AIMHA B YCIOBHSX CIOXHOH H
JTMHAMUYHOM CpeJbl U OLICHUBATH MX TOCIIECTBUA.
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Kona u dopmupyembie 3YH HaumenoBanue
HanMMCHOBAHHEC OLCHOYHbIX
HWHJIMKATOpa CPEICTB

JOCTUXKCHUA
KOMIICTCHLIN
3HaHUS YMEHUS HaBBIKH . B ° =
S 5 L= 3
23 2E 3
=5 | & 5
na-1i OIIK-3 | O0yuarommuiics OO6yyaromuiics OO6yyaromuiics 1. ompoc | 1. 3auer
OnwuceiBaer JOJKEH 3HATh: | IOJDKEH YMETh: | IOJDKEH  BJAJIeTh: | Ha
poOJIeMHBIE po¢eCCHOHANIBHY | ONHUCHIBATH METOJIMKOMN OIIEHKM | MPaKTHIe
CUTyaLuu 10 TEPMHUHOJOTHIO | IPOOIEMHBIE pe3yabTaToB CKOM
eI TETbHOCTH s pa3pabOTKH | CUTYaI[HH npeiaraeMbIx SaHATHH;
OpraHu3aIui, OpPraHMU3aIOHHO- | IEATEIHHOCTH OpTraHU3aI[MOHHO- 2.
UCTIONB3Ys YOPABIEHYECKUX | OPraHM3alMU B LENAX | yIPaBIEHYECKUX recTupos
npodeccHoHabHy | PEIICHUI B IIENSAX | TOBBIIICHUS pemennii B memsx | M1
0 TEPMHUHOJOTHIO | TTOBBIIICHUS KOHKYPEHTOCIIOCOOHO | TIOBBIIICHHS
u TEXHOJOTHH | KOHKYPEHTOCIIOCO | CTH. KOHKYPEHTOCTIOC00
yIpaBJICHUS. OHOCTH - (b1.B. 04-Y.3) HOCTH
OpraHu3aIfH. OpraHu3aIuy.
- (b1.B.04-3.3) (b1.B. 04-H.3)
N-2 OIIK-3 Ha | O0yyarormmiics OO0yyvarommmiics OO0yyvaromumiics 1. ompoc | 1.3a4er
OCHOBE aHaju3a | JOJKEH 3HATh. | JOJIXKEH YMETh: | JOJKEH Ha
pe3ynbTaToB METOJIbI MPUHSATHUS | 00OCHOBHIBATH, BJIAAETh METOAUKO | HPaKTHIC
POOJIEMHBIX OpraHU3alMOHHO- | pa3pabaThIBaTh U | i OIEHKH CKOM
CUTyalun YIPABIEHYECKUX | PEaM30BBIBATH HKOHOMHYECKOMH, SaHATHH,
OpTaHU3aIH peIIeHU B TENSX | OpraHU3aIMOHHO- COLMATBHOW U 2.
BBISIBIISIET ¥ | TIOBBIILIEHHUS YIIPaBJIEHIECKUE 5KOJIOTUYECKOM TECTHPOB
dbopmupyet KOHKYPEHTOCIIOCO | PelIeHHsI B  IeNsX | S3p(MEKTHBHOCTH B | "¢
OpraHMU3aIlIOHHO- | OHOCTH TIOBBIIICHUS IEJISAX TTOBBIIICHUS
yIIpaBJICHYECCKHE OpTaHu3aIIH. KOHKYPEHTOCIIOCO0- KOHKYPEHTOCIIOCO0
pelIeHus, —(b1.B. 04-3.4) HOCTU OpPTaHM3AIUH. | -HOCTH
paspabarbiBaeT H - (b1.B. 04-Y.4) OpraHu3aIii. -
00OCHOBBIBAET UX C (b1.B. 04-H.4)
y4ETOM
TOCTUKCHHUS
SKOHOMHYCCKOH,
COLMAJIbHOU u
9KOJIOTUYECKON
3¢ (HEeKTHBHOCTH.
na-3 OIIK-3 | O0y4arommuiics OO6yyvarommuiics Ob6yuaromuiics 1. ompoc | 1. 3auer
OneHuBaet JOJKEH 3HATh: | IOJDKEH YMETh: | TOJDKEH Ha
OXXHgaeMblIe METOAbl  OILICHKH | OLICHUBATH BJIAACTh METOAUKO | HPaKTH4IC
pe3yiabTaThl pe3yabTaToB 0’KHJ1aeMble 1 OLICHKH CKOM
peanu3alm peanu3alm PE3yabTAThI OpraHU3aIHOHHBIX | SAHATHH,
npe/yIaraeMbIx pe/yIaraeMbIx npe/iaraeMbIx U COIMATIbHBIX 2.
OPraHU3alMOHHO- | OPraHM3alMOHHO- | OPraHU3aLHOHHO- TIOCJIeICTBHI TecTipos
YIPaBICHYCCKUX VIPABICHYECKUX | YIIPABICHYCCKHX HPUHATHIX anme
pelIeHHH, pELICHUI B LEJSIX | PEIICHUM. pellIeHHI. -
IPUMEHSIS ITOBBIIICHHS - (b1.B. 04-VY.5) (b1.B. 04-H.5)
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COBPEMEHHBIN KOHKYPEHTOCTIOCO

KOMIIBIOTEPHBIN O6HOCTH

MHCTPYMEHTapHi OpraHM3aLIH.
—(b1.B. 04-3.5)

[1K-2. Crioco0eH K TaKTUYECKOMY YIIPaBJICHUIO MPOLIECCAaMH OPTaHU3alluH IPOU3BOJICTBA

Kon u HaumenoBanue ®opmupyemsie 3YH Hanmenosanue
WHAWKATOpa JOCTHXKCHUSA OILICHOYHBIX
KOMIIETEHIIUNA CpEICTB
3HAHUSA YMEHHUS HABBIKH < & -
= ¥ w =
SE | ECE
< |:: <
-2 TIK-2 Cmoocoben k | OOyuaromuiics OOyuaroniuiics OOyuaromuiics | 1. 1
PYKOBOICTBY MpOBEACHUEM | JOJKCH 3HAaTh. | JOJKEH YMETh: | JOKCH ompoc 3a4er
SKOHOMUYECKUX uend M 3a]ayd, | pazpabarbiBaTh BJIQJIETh Ha
HUCCIIEeOBAaHUN METOJIbI, CIIOCOOBI | MPEJIOKEHUS IO | METOJAUKOM HpaKTH
MIPOM3BOJICTBEHHO- u npuemMsl | 3GHEKTUBHOMY IIPOBEICHUS Heckom
XO3SIMCTBEHHOM NESTENBLHOCTH | TAKTUYECKOTO BBISIBJICHUIO U | BKOHOMHUYecky | 33T
CTPYKTYpPHOTO TOAPA3/IECICHUs | YIpaBIICHU, HCIOJIb30BAHUIO | X o
(otnena, 1exa) | CrnocoOCTBYIOIIUE | PeCypcoB JUIsl | MCCIIeI0BaHUM 2
MIPOMBIIIJIEHHOW OpraHu3anuu | 00ecrnevyeHnIo obecrnieueHus POM3BOACTBE | P
B LENSIX 00OCHOBaHHUS | KOHKYPEHTOCIIOCOO | KOHKYPEHTOCIO- | HHO- OBaHHe
BHEJPEHUS HOBBIX | -HOCTH coOHOCTH XO03SCTBEHHO
TEXHOJIOTUH, CMEHBI | OpraHU3aLUH. — | opraHuzamuu. - |
accoptumenta mnpoaykuuu c | (b1.B. 04-3.6) (b1.B. 04-Y.6) JCSATEIBHOCTH
y4eTOM KOHBIOHKTYPHI PBIHKA, JUIS
pa3paboTKa MpeasioKeHUN 10 MOBBILICHUS
COBEPIIICHCTBOBAHUIO KOHKYPEHTOCTI
yIOpaBieHUsl OopraHu3anuen u 0-COOHOCTH
3¢ (HEeKTHBHOMY BBISIBICHUIO U OpraHu3aIiu.
HCIOJIb30BAaHUI0 HMMEIOIINUXCS -
pecypcoB sl oOecrieueHust (b1.B. 04-H.6)
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOAUMON  MPOAYKLHUH,
pabot (yciayr) W TOJy4dEeHHS
npuObUIH
NJI-3 [1K-2 Crocoben | OOyuaromuiics OOyuaroniuiics OoOyuaromuiics | 1. 1
o0ecrieunBaTh METOIUYECKOE | JOJDKEH 3HaTh. | JOJKEH YMETh: | JOJKCH ompoc 3a4er
PYKOBOJCTBO CTPYKTYPHBIMH | LIEJH, 3a/lauu, | IPUMEHATh BJIQJIETh Ha
nojpa3aeNieHussMu (OTIeNIaMu, | METOIBl  CIIOCOOBI | 3HAHHUS HaBBIKAaMHU HpaKTh
[[eXaMH) OpraHM3alid 10 | SKOHOMHYECKOTO HKOHOMHYECKOTO | MPOBEIACHHUS H1ECKOM
MPOBECHUIO YKOHOMHYECKOTO | aHAIN3a U1 | aHanM3a JUISL | SKOHOMHYecKo | SaHATH
aHaJlu3a XOJa BBHINIOJHEHUS | ONpeAeTIeHUs oTpeieNeHUs ro aHanmsa aus |
TJTAHOBBIX 3a/laHui, | pe3epBOB pe3epBoB oTpeieIeHuUs icmp
BBISIBJICHUIO U OIPENEJICHHUIO | IPOU3BOJACTBA.  — | IPOMU3BOJCTBA. - | PE3EPBOB
myTen ucnosnb3oBanus | (b1.B. 04-3.7) (b1.B. 04-V.7) MIPOU3BOJICTBA. OpAHHe
pE3epBOB MPOU3BOICTBA. -
(b1.B. 04-H.7)
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2. Hoxa3aTeJm, KPUTEPUMA U HIKAJIA OCHUBAHUA HHAHUKATOPOB JOCTUKCHU A KOMIIeTeHIii

NJ-2 OIIK-1 ®opmynupyer u dopmanuzyer npodecCuoHaIbHBIC 3a/1aul, HCIIONIb3Ys MOHATHUHHBINA
arnmapar 3JKOHOMUYECKOM, OpraHrW3allMOHHON U YIPABJICHUYECKON HAYK.

Dopmupyembie Kputepuu u mikana olieHUBaHUsI pe3yJIbTaTOB 00yUYEHUS MO JUCIUILINHE
3YH
Henocratounsrit JlocTaTo4yHbIN Cpennuii ypoBeHb BoIcokuii ypoBeHb
YPOBEHB YPOBEHB
b1.B.04-3.1 OO6yuarontuiicst He | OOyuaromuiicst  crmado OO6yyaroniuiics ¢ OO6yuaronuiicst c
3HaeT MOHSTUHHBIM | 3HAET TTOHSI THHBIA HE3HAYHUTEIbHBIMHA TpeOyeMoOil  CTETEeHBIO
anmapar ammapar 5 omudKaMu 1 TONHOTSl M TOYHOCTH
SKOHOMHUECKO, OKOHOMHECKOH, OTJIEIEHBIMA 3HaeT TOHATHIHBII
. OpTraHM3aIMOHHON u npoberaMu 3HaeT ammapar
op raHmauHOHH?H " yIOpaBJIEHUYECKOM Hayk | MOHATUHHBIN anmmapaT | SKOHOMHMYECKOH,
YIPAaBJICHYCCKOU UL pelIeHUs] 3aJadu SKOHOMHUECKOH, OpraHU3aIMOHHOM u
Hayk JUI PCHICHUWA | MOBBILICHUS OpraHu3alMOHHON U YIPAaBICHUYECKOH  HayK
3aa4¥  TOBBINICHUS | KOHKYPEHTOCHOCOOHOCT | YNpaBJICHYECKOW HAyK | A pEIIeHHs 3ahadu
KOHKYPEHTOCTIOCOOHO | U OPTaHM3alMK. JUIS pEUICHMs 3a1a41 MOBBILICHUS
CTH OPraHH3AIHH. MOBBILIEHUS KOHKYPEHTOCIIOCOOHOCT
KOHKYPEHTOCIIOCOOHOCT | M OpTaHH3aIliy.
1 OpraHU3alyH.
b1.B.04-V.1 OO6yuarontuiicst He | OOyuaromuiicss  cnmabo | OOywaromuiicss  ymeer | OOydaromuiicss  ymeeT
ymeer UCTIONb3YS | yMEeT WCTIONB3YS | UCTOJIb3YS MOHATUUHBIA | UCTIONB3YS MOHATUMHBIN
MOHSATUWHBIN anmapar | MOHATUWHBIA  ammapar | anmapar amnmapar
SKOHOMHYECKOM, 9KOHOMHUYECKOM, 9KOHOMHUYECKOM, 9KOHOMHUYECKOM,
OpPTaHU3AI[MOHHONW W | OPraHU3AIMOHHON U | OpraHU3aIMOHHON U | OpraHU3aIMOHHON u
yIpaBICHYECKON YIPaBJICHYECKON HAyK, | YIPaBICHYCCKONW HAyK, | yIPaBICHUYCCKOW HAYK,
HaykK, (dhopMynHpoBaTh (dhopMynHpoBaTh (dhopMynHpoBaTh
(dbopmympoBaTh npodeccroHaNbHbIE npodeccroHaNbHbIE npodeccroHaNbHbIE
npodeccroHabHbIE 3a7a4u B LensiX | 3a1a4u B LensiX | 3aja4u B LEeISIX
3aJa4u B neJsx IIOBBIIIICHUSA IIOBBIIIICHUA IIOBBIIIICHUA
TIOBEIIICHHS KOHKYPEHTOCIIOCOOHOCT | KOHKYPEHTOCHOCOOHOCT | KOHKYPEHTOCIIOCOOHOCT
KOHKYPEHTOCIIOCOOHO | M OpraHH3aIny. W OpraHW3alii.  C | ¥ OpTaHH3aIluH.
CTH OpTaHU3AIHH. HE3HAYUTEIEHBIMU
3aTPYAHECHUSIMH.
b1.B.04-H.1 OO6yuarontuiics He | OOyuwarommuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics
BJafeeT  MeToJamu | BIAICCT MCTOJAMH | HEOOJIBIITUMU cBOOOHO BJaneeT
pemeHus pereHus 3aTpYIHEHAAME MeTOIaMu permeHns
npodeccroHaNIbHBIX npoheccHoHaNbHAIX BIIANICCT METOJJaMH PO ECCHORALHEIX
3amay MTOBBIIIICHUS 3amay MTOBBIIIICHUS
3ajat  HOBBULCHUA | o yyypenTocmocobrocr | PEMCHHA KOHKYPEHTOCIIOCOOHOCT
KOHKYPEHTOCHOCOOHO | 4 opranuzanun podeCcCHOHANBHBIX ¥ OpraHu3aLun
CTH OpTaHU3AIUH 3amad TTOBBIIIICHUS

KOHKYPEHTOCIOCOOHOCT
Y OpraHn3anun

NA-3 OIIK-1 IlpumeHsieT aHaNUTUYECKUH MHCTPYMEHTApHUIl [JIs MOCTAHOBKU M PEILIEHUS THIOBBIX
3aja4d yIpasJeHMsl ¢ IPUMEHEHUEM MH()OPMAIIMOHHBIX TEXHOJIOTUI

dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaTOB 00yUYEHHUS MO JUCIUTUINHE
3VH
Henocratounsrit JlocTaTo4HbIH Cpennuii ypoBeHb BeIcokuii ypoBeHb
YPOBEHb YPOBEHD
b1.B.04-3.2 OO6yuarontuiics He | OOyuwaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics c
3HAET aHATUTHYSCKUN | 3HAeT AHATUTHYECKUN | He3HAYUTEITHbHBIMH Tpe6yeM0171 CTCTICHBIO
I/IHCTI)YMeHTapI/Iﬁ JJIs I/IHCTpYMeHTapI/Iﬁ JUIA OIIHOKaMU U | OHOJJHOTBI M TOYHOCTHU
IMOCTaHOBKHA 1 | IOCTAHOBKH M PCUICHUSA | OTACIIbHBIMU 3HACT AHAITUTUYECKUHN
peuicHus 3ala4yu | 3aga4u IIOBBINICHUA HpO6eJ’IaMI/I 3HaACT I/IHCpr'MeHTapI/Iﬁ JUIsA
IMOBBIIICHUSA KOHKypeHTOCHOCO6HOCT AHAJTUTUYCCKUI MOCTAaHOBKU W PCHICHUA
KOHKypeHTOCHOCO6H0 1 OpraHm3anumn I/IHCTpYMGHTapI/Iﬁ JUId | 3aJa4Hn TTOBBIICHUWA
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CTH OpraHu3anun

IIOCTQHOBKH U DEIIECHUS
331291 MOBBIICHUS
KOHKYPEHTOCIIOCOOHOCT
U OpTraHu3aluH

KOHKYPEHTOCTIOCOOHOCT
W OpraHu3aluu

b1.B.04-V.2 OO6yuarontuiics He | OOyuaromuiicss  cnmabo | OOywaromuiicss  ymeer | OOydaromuicss  ymeeT
yMeeT NPUMEHSTh | yMeeT MPUMEHSTh | IPUMEHSTh MPUMEHSITh
AHAJIIMTUYECKUI AHAIUTUYECKUN AHAIUTUYECKUN AHAIUTUYECKUN
WHCTPYMEHTAPUH JUIS | MHCTPYMEHTApUil Ui | MHCTPYMEHTApHil Ui | MHCTPYMEHTapHii  Juist
MOCTaHOBKHU U | MOCTAHOBKM WM PEIICHHUS | MOCTAHOBKH WM PEIICHUS | MOCTAHOBKHA U PELICHUS
peuieHust 3a7a4M | 3a1a4u MOBBIIIEHHUS | 331241 MOBBIIIEHHUS | 331241 MOBBIIIIEHUS
MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCT | KOHKYPEHTOCIOCOOHOCT | KOHKYPEHTOCIOCOOHOCT
KOHKYPEHTOCIIOCOOHO | M OpraHM3aliu W OpraHm3allid  C | ¥ OpraHU3aLuH
CTH OpraHu3alnu HE3HAYUTEIbHBIMU
3aTpyHCHUSIMU.
b1.B.04-H.2 OO6yuarontuiics He | OOyuwaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics
BJIaficeT METOJAMKOW | Biajmeer METOIUKON | HEOONBIIUMHU cBOOOAHO BIIajiceT
peLICHUs]  TUIOBBIX | PELICHHS THUIIOBBIX | 3aTPYAHEHUSMH METOJUKOW  pELICHUs
3aja4 yOpaBlieHHUs C | 337a4  YIPaBICHUS C | BIajeeT METOJIUKON | THUIOBBIX 3ajaq
NPUMEHEHHUEM MPUMEHEHHEM pelieHust THUIIOBBIX | YHpaBIICHUS c
AHAJIMTHYECKOTO AHATTMTHYECKOTO 33724 yOpaBlCHUS C | NPUMEHEHUEM
HHCTPyMEHTAPUs HHCTPYMEHTApHUS MPUMEHEHUEM AHATTMTHYECKOTO
OpTaHH3aIIH. OpraHU3aLUH. AQHAJTUTHYECKOTO HHCTPYMEHTApHUs
HHCTPYMEHTAPHUS OpraHU3aLUH.
OpraHu3aluH.
NA-1 OIIK-3  OmuceiBaeT mpoOIeMHBIE CUTYAIlMH JEATEIbHOCTH OpraHW3aluy, HCIONb3Ys

npodeccHoHaNbHYIO TEPMUHOJIOTHIO U TEXHOJIOTUH YIIPABICHHUS.

Dopmupyembie Kputepuu u mikana olieHUBaHUsI pe3yJIbTaTOB O0yUYEHUS MO JUCIUILINHE
3YH
Henocrarounsrit JlocTaTo4YHBII Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHL
b1.B.04-3.3 OOyyaromuiicss  He | OOyuyatommiics  cinabo | OOyuaromuiics ¢ | Obyuatomuiics c
3HaeT 3HAeT HE3HAYUTEIbHBIMH TpeOyeMoil  CTENeHBIO
podecCHOHANTBHYIO PO eCCHOHATBHYIO OmMOKaMu W | MOJHOTBI W TOYHOCTH
TEPMHHOJIOTHIO  JJIsl | TEPMHUHOJIOTHIO JUIsL | OTIENbHBIMU 3HaeT
pa3paboTKu pa3paboTku npoOenaMu 3HaeT | MpodecCHOHATBHYIO
OpraHHU3aI[HOHHO- OpraHU3aIHOHHO- podeCCHOHANBHYIO TEPMHUHOJIOTHIO JULst
YIPaBICHYECKUX YIpaBIeHIECKUX TEPMHUHOJIOTHIO Juisl | pa3paboTku
pelIeHUi B LeNsAX | pelleHHd B LeNsAX | pa3paboTKu OpraHU3aIHOHHO-
MOBBIIICHUS MOBBIIICHUSI OpraHU3alHOHHO- YIPaBICHYECKHUX
KOHKYPEHTOCIIOCOOHO | KOHKYPEHTOCIIOCOOHOCT | YNpaBJICHYECKUX peureHui#i B LETAX
CTH OpraHu3anuu. " OpraHu3anuu. peﬂleHI/Iﬁ B neisax IIOBBIIIICHUA
MTOBBIIIICHUSI KOHKYPEHTOCIIOCOOHOCT
KOHKYPEHTOCIIOCOOHOCT | W OpraHU3aluy.
W OpraHU3alru.
b1.B.04-V.3 OO6yuarontuiicst He | OOyuaromuiicss  cnabo | OOywaromuiicss  ymeer | OOydaromuiicss  ymeeT
yMeeT OIUCHIBAT | yMEET OIHUCHIBATh | OIHCHIBATH OIUCHIBATH
poOJIeMHBIE MpoOJIeMHBIE CHTyallud | MPOOIEMHBIE CHUTYaIlH | MPOOJEeMHBIE CHTyaluu
CHUTYaIlH JIeSITEIbHOCTH JIeSITEIbHOCTH JIeSITEIbHOCTH
JIeATeIbHOCTH OpraHM3alii B IEJIAX | OpraHU3alid B LEJIAX | OPraHH3alid B LEJIIX
OpraHM3aliy B LENsSX | MOBBIILICHUS MOBBILICHUS MOBBILICHUS
HOBBIILICHUSI KOHKYPEHTOCIIOCOOHOCT | KOHKYPEHTOCIOCOOHOCT | KOHKYPEHTOCIOCOOHOCT
KOHKYPEHTOCIIOCOOHO | H. u .
CTH. C  HE3HAYUTEIbHBIMU
3aTPYAHCHHUSAMH.
b1.B.04-H.3 OOyyaronuiicss ~ He | OOyuaromuiics cnabo OO0yuaromuiics ¢ OO0yuaromuiics
BJIAJICCT METOIUKOM BJIaJIeeT METOIUKOI HeOOoIBIIUMHU cBOOOHO
OLICHKH PE3yJbTATOB | OLICHKU PE3YJIbTATOB 3aTPyAHCHUSAMH BJIaJIeeT METOIUKOI

npeajaracMbIX

npeiiaracMaIxX

BJaJeeT METOIUKON

OIICHKH PE3yNbTaTOB
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OpTaHM3aI[IOHHO-
YIIPABIEHYECKUX
peuieHud B LENAX
MOBBIIICHUS
KOHKYPEHTOCIIOCOOHO
CTH OpTaHU3aINU

OpTraHM3aIMOHHO-
YOPaBICHIECKIX
pelIeHui B Uemnsix
TTOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCT
1 OpTraHu3aIun

OLICHKHU Pe3yJIbTaTOB
npeyIaraeMbIx
OpraHU3alIOHHO-
YIIPaBICHYECKHX
pelIeHui B Uemnsix
HOBBIILIECHUS
KOHKYPEHTOCIIOCOOHOCT
W OpraHM3aluH

TIpeUIaraeMbIX
OpTraHM3aIMOHHO-
YOPaBICHIECKIX
pelIeHui B Uemnsix
TTOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCT
U OpraHu3aluu

N/1-2 OIIK-3 Ha ocHOoBe aHayim3a pe3ynbTaTOB MPOOJEMHBIX CHUTYallMd OPTaHHW3allUHd BBISBISET U
dbopMUpyeT OpraHU3alMOHHO-YIIPABICHYECKHUE pEIICHUs, pa3padaTbiBaeT U OOOCHOBBIBAET HX C
YY4ETOM JTOCTHXKCHHSI SKOHOMHYECKOM, COIUATLHON M 9KOJIOTHIECKON 3(PEKTUBHOCTH.

Dopmupyembie Kputepuu u mkana oieHUBaHUsI pe3yJIbTaTOB 00yUYEHUS MO JUCIUILINHE
3VH
Henocrarounsrit JlocTaTo4YHBII Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHL
b1.B.04-3.4 OOyyaromuiicss  He | OOyuvatommiics  cnabo | OOyuaromuiics ¢ | Obyuatommiics c
3HaeT O0OOCHOBBIBATH, | 3HAET  OOOCHOBBIBATH, | HE3HAYHTEIHHBIMH TpeOyemMoil  CTENeHbIO
pa3pabathIBaTh U | pa3pabaThiBaTh U | ommnbkamu U | HOMHOTBI M TOYHOCTH
peannu3oBBIBATH peanu30BbIBATH OTACIBbHBIMH 3HaeT  OOOCHOBBIBATH,
OpraHU3alOHHO- OpraHU3aLIOHHO- npobenamu 3HaeT | pa3pabaThIBaTh U
yIpaBJICHYCCKHE YIIpaBICHYECKHE 000CHOBEIBATE, peann30BBIBAT
pelieHHss B LeAX | pelieHHs B LeJiX | pa3pabaThIBaTh U | OpraHU3alHOHHO-
TIOBBIILICHUS HOBBIIICHUS peaNn30BBIBATE YIIpaBICHYECKHE
KOHKYPEHTOCIIOCO0- | KOHKYPEHTOCIOCO0- OpraHU3aLOHHO- pemreHnss B LEIAX
HOCTH OPraHU3al{i. | HOCTH OpTaHU3aLUH. YIIpaBICHYECKHE HOBBILICHUS
pelieHrss B IEISIX | KOHKYPEHTOCIOCO0-
IIOBBIIIICHUA HOCTHU OpraHU3allru.
KOHKYPEHTOCII0C00-
HOCTH OpraHU3alHUH.
b1.B.04-Y.4 OOyyaronmuiicss ~ He | OOyuatommiics  cinabo | OOydarommiics  ymeer | OOydarommiics — ymeer
yMeeT 00OCHOBBIBAaTh, | YMEET OOOCHOBBIBAaTh, | 0OOCHOBBIBATS, 0060CHOBBIBATS,
pa3pabathIBaTh U | pa3pabaThiBaTh U | pa3pabaThiBaTh U | pa3pabaThiBaTh U
PEaN30BbIBAT pea30BbIBATh pea30BbIBATH pea30BbIBATH
OpraHU3alOHHO- OpraHU3aLIOHHO- OpraHU3alIOHHO- OpraHU3alIOHHO-
YIpaBJICHYCCKHE YIIpaBICHYECKHE YIIpaBICHYECKHE YIIpaBICHYECKHE
pelieHnss B LeNAX | pemieHus B [eNiX | pelleHus B LeIAX | pelieHus B LeNsX
TIOBBIILICHUS HOBBIILICHUS HOBBIICHUS HOBBIICHUS
KOHKYPEHTOCTIOCO0- | KOHKYPEHTOCIOCO0- KOHKYPEHTOCII0C00- KOHKYPEHTOCII0C00-
HOCTHU OpTraHU3alnH. HOCTHU OpraHU3allru. HOCTU OpraHusanuu ¢ HOCTHU OpraHU3allu.
HE3HAYUTCIIbHBIMU
3aTPYAHCHHUSAMH.
b1.B.04-H.4 OOyyaromuiicss  He | OOyuvatommiics  cnabo | OOyuaromuiics ¢ | Obyuatomuiics
BIAJCCT METOOHUKOW | Biajaeer METOJMKON | HEOONBIIMMH CBOOOIHO BIaJeeT
OLICHKH OLICHKH 3aTpyAHCHUSAMH METOIMKON OLICHKH
3KOHOMHYECKOM, 9KOHOMHUYECKOM, BJAJICET METOJIMKOH | KOHOMHYECKOM,
COIMAJIbHOU U | couHajJbHOMN U | OLIEHKU COLIMAJIbHOM "
3KOJIOTHUECKOM JKOJIOTTYECKOI 9KOHOMHUYECKOM, JKOJIOTIYECKOI
3¢ exTHBHOCTH B | 3ddeKTHBHOCTH B | CONMANBHOU u | 3pPeKTHBHOCTH B
LeNsX  HOBBILCHUS | LENsX TIOBBIICHUS | KOJIOTMYECKOH LETSIX MIOBBIICHUS
KOHKYPEHTOCTIOCO0- KOHKYPEHTOCIIOCO0- 3¢ PEKTHBHOCTH B | KOHKYpPEHTOCIIOCO0-
HOCTH OPTaHU3allH. | HOCTH OpraHU3AlUH. LETSIX HOBBILICHHUS | HOCTH OPraHH3aIHH.
KOHKYPEHTOCIIOC00-

HOCTHU OpraHUu3aluru.
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NJ-3 OIIK-3 OueHuBaeT OXuAAEMbIe PE3yJbTAaThl peajH3allM IpelaraéMbIX OpPraHU3alUOHHO-
YIPaBICHUYECKUX PEUICHUM, MPUMEHSSI COBPEMEHHBI KOMITBIOTEPHBIA HHCTPYMEHTApHi

dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaToOB 00yUYeHHUS MO JUCHUIUINHE
3VH
Henocratounsii JocTaTouHbIN Cpennnii ypoBeHb | BbICOKMI ypOBEHB
YPOBEHb YPOBEHD
b1.B.04-3.5 OOyyaronuiicss  He | OOyuatommiics  cnabo | OOyuaromuiics ¢ | Obyuatomuiics c
3HaeT METOJIbl | 3HaeT METOABl OLCHKU | HE3HAYHTEIbHBIMH TpeGyeMoil  CTEeNeHbIO
OLICHKH PE3yJbTaTOB | Pe3yJbTATOB ounbkamu U | IOMHOTBI M TOYHOCTH
peanu3anuu peanuzanuu OTACIbHBIMH 3HAET METOABI OLECHKH
npeuaraeMbIx npearaeMbIx npobenamu 3HAeT | Pe3yJbTaTOB
OpraHU3alOHHO- OpraHu3anHoOHHO- METO/IBI OLCHKH | peajn3aluu
YIIPaBICHICCKHUX yIPaBICHICCKHUX pEe3yIbTaTOB IpeIaraeMbIx
pelleHHH B Le/SIX | PEIICHMH B LE/SIX | pealn3alui OpraHU3anHOHHO-
MOBBILICHISI HOBBILICHUST IpeIaraeMbIX yIPaBICHICCKHUX
KOHKYPEHTOCIIOCOOHO | KOHKYPEHTOCIIOCOOHOCT | OpraHM3alHOHHO- peleHnii B LeNBIX
CTH OpraHH3aliu. Y OpraHM3aLiu. yIPaBICHYCCKHUX HOBBILICHHUSI
pemieHuii B IEIIX | KOHKYPEHTOCIIOCOOHOCT
IIOBBIIIICHUA " OpraHu3anuu.
KOHKYPEHTOCIIOCOOHOCT
W OpraHU3alHuH.
b1.B.04-Y.5 OOyyaronuiicss  He | OOyuatommiics  cinabo | OOydarommiics  ymeer | OOydarommiics — ymeer
yMeeT OLICHUBATh | yMeeT OLICHUBATH | OLCHMBATh OXKHIACMbIC | OLICHUBATH OXKHIACMBIC
OXHUIaeMBbIE OXKUIAEMBIE PE3YyJIbTAThl | PE3yJIBTATHI pe3ynbTaThl
pe3yIbTaThI [peIaraeMbIx [peIaraeMbIx [peIaraeMbIx
HpeIaraeMbpix OpraHu3anHOHHO- OpraHu3anHOHHO- OpraHu3anHOHHO-
OpraHHU3aLOHHO- yIPaBICHYCCKHUX yIPaBICHICCKHUX yIPaBICHICCKHUX
YOPaBJIEHYECKUX peLIeHU. peLieHni C | pelIeHu.
PCLICHHIA. HE3HAYNTEIBHBIMA
3aTPYAHCHHUSAMH.
b1.B.04-H.5 OOyuaromuiicss  He | OOyuyatommiicas  cnabo | OOyuaromuiics ¢ | Obyuatomuiics
BIAJCCT METOOHMKOW | Biajaeer METOJMKON | HEOONBIIMMH cBOOOHO BIIAJCCT
OLICHKH OLICHKH 3aTpyAHCHUSAMH METOIMKON OLICHKH
OPraHU3alOHHBIX M | OPraHW3AlMOHHBIX U | BIajaeeT METOJIMKOW | OPraHU3alHOHHBIX  H
COILMANBHBIX COLMAITBHBIX OLICHKH COLMAITBHBIX
NOCTEACTBHI MOCNECTBUN TPHUHSTHIX | OPraHU3AIMOHHBIX W | MOCHEJCTBHN TPHHSITBIX
MPUHATHIX PEIICHUN. | pEIIeHUM. COLIMAJIBHBIX peLIeHU.
HOCJIEACTBHI IIPUHSATHIX
pelIeHui.
NA-2 TIK-2 CpoocoGeH K  pPYKOBOJACTBY  MPOBEACHHEM  SKOHOMHUYECKHMX  HCCIEIOBaHHUN

MIPOU3BOJICTBEHHO-XO35IIICTBEHHON JIESATEIbHOCTH CTPYKTYpHOTO TMOApa3aeieHus (0oTaena, Lexa)
MPOMBIIIJICHHOW OpraHu3alid B IENSX OOOCHOBaHUS BHEIPEHUS HOBBIX TEXHOJIOTUM, CMEHBI

aCCOPTHUMEHTa MPOAYKIUU C YYETOM KOHBIOHKTYpBI

pBIHKA,

pa3paboTKa MPEeIIOKEHUH 10

COBEPILLICHCTBOBAHHUIO YIPABICHU OopraHu3zanueil u 3()(HEeKTHBHOMY BBISBICHHUIO U HCIOIb30BAHUIO

HUMEIOILIUXCS PECYpPCOB JUIsl oOecreueHust

paboT (yciyr) u moaydeHus: IpUObLTU

KOHKYPEHTOCIIOCOOHOCTH TPOU3BOJUMOI TMPOIYKIUH,

Dopmupyembie Kputepun u 1mkasna olieHUBaHUS Pe3yabTaTOB 00yUYSHHUS MO JUCIUTUINHE
3VH
Henocratounsrit JlocTaTo4yHbIN Cpennuii ypoBeHb BeIcokuii ypoBeHb
YPOBEHb YPOBEHD
b1.B.04-3.6 OO6yuarontuiics He | OOyuwaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics c
3HACT OCIIK W 3aaa4M, | 3HACT INCJIM W 3aaa4dd, | HCSHAYUTCIbHBIMU Tpe6yeM0171 CTCTICHBIO
METO/Ibl, CIIOCOObI M | METOIbI, CHOCOOBI U | OMIMOKaMu U | IOJHOTEI M TOYHOCTH
IMPUEMbI IIPUEMbI  TAKTUYCECKOI'0 | OTACJIbHbIMU 3HACT 1CJIM MW 3aJaydu,
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TaKTUYECKOTO YIIpaBJICHUS, npoOenamMy 3HaeT LEeNH | METOABI, CIIOCOOBI H
yIIpaBJICHUS, CIIOCOOCTBYIOIIHE W 3aJa4d, METO.Ibl, | IPUEMBI TaKTHYECKOTO
CHOCOOCTBYIOIIHE obecreueHmIo crocoOBl W TPUEMBI | YIPaBICHHUS,
obecrieyeHnIo KOHKYPEHTOCIIOCO0- TaKTUIECKOTO CrocoOCTBYIOITHE
KOHKYPEHTOCIIOCOOHO | HOCTH OpTaHH3aLuH. YIIpaBJICHUS, obecrieYeHHIo
CTH OpTaHU3aIHH. CrocoOCTBYIOITIE KOHKYPEHTOCIIOCO0-
obecrieueHnIo HOCTH OpraHU3alHy.
KOHKYPEHTOCIIOC00-
HOCTH OpraHU3alMy.
b1.B.04-Y.6 OOyyaronuiicss  He | OOyuatommiics  cinabo | OOydarommiics  ymeer | OOydarommiicss  ymeer
yMeeT pa3pabarbiBaTh | yMeeT pa3padarbiBaTh | pa3padaThiBaTh pa3pabathIBaTh
HpeI0KEHHS 1O | TPEUIOKEHUS N0 | NPEUIOKEHNs N0 | MPEIOKEHNs o
3¢ hexTuBHOMY 3¢ deKTHBHOMY 3¢ deKTHBHOMY 3¢ deKTHBHOMY
BBISIBJICHUIO U | BBISBICHUIO U | BBISBICHHUIO U | BBISBICHUIO U
HCIIOJIE30BaHUIO HCIIONB30BAHHIO HCIIONB30BAHHIO HCIIONB30BAHHIO
pecypcoB IUISL | pecypcoB IUIsL | pecypcoB IUISL | pecypcoB iV}
obecrieueHUs obecrnieueHHs obecrnieueHHs obecrnieueHHs
KOHKYPEHTOCIIO- KOHKYPEHTOCIIO- KOHKYPEHTOCIIO- KOHKYPEHTOCIIO-
cobHocTH COOHOCTH OpraHu3alUK. | COOHOCTH OpraHH3alUK | COOHOCTH OpPTraHHM3aLMH.
OpraHm3anuu. C HE3HAa4YUTCIIbHBIMHU
3aTpyIHEHUSIMU.
b1.B.04-H.6 OOyuwaromuiicss  He | OOyuvatommiics  cnabo | OOyuaromuiics ¢ | Obyuatomuiics
BIAEET METOIMKOM | BIajJeeT METOIUKON | HEOOJNBIIUMHU cBOOOHO BIIafieeT
NpOBeIeHNs NIPOBECHUS 3aTpyIHEHUSIMU § METOJUKON NPOBEICHUS
S KOHOMIICCKHIX SKOHOMHUECKIX BJaJieeT METOZMKOH | SKOHOMHUECKIX
. HCCIIeIOBAHNUH HPOBENICHUS HCCIIeIOBAHNUH
HCCIICI0BAHIH MPOU3BOACTBEHHO- 9KOHOMHYECKHX MPOU3BOACTBEHHO-
IIPONU3BOACTBCHHO- X03sICTBEHHOI HcCIeI0BaHUIl X03sICTBEHHOM
XO03MCTBEHHON IEATEIILHOCTH U | IPOU3BOACTBEHHO- IESATEIIBHOCTH s
JEATENLHOCTH  JjIs | HOBBIMICHUSA XO3SICTBEHHOM MOBBILICHUS
MOBBIIIICHHS KOHKYPEHTOCIIO- JIEeATENBHOCTH IS | KOHKYPEHTOCIIO-
KOHKYPEHTOCIO- codHOCTH OpraHuzanuu. IIOBBIIIICHUA co0HOCTH OpraHu3anuu.
KOHKYPEHTOCIIO-
COOHOCTH
COOHOCTH OpraHu3alluy.
OpraHU3aLHH.

N/-3 T1IK-2 CriocobOen obecrieunBaTh METOAMYECKOE PYKOBOJICTBO CTPYKTYPHBIMH MOAPA3ACICHUSIMHU
(OTI[GJIaMI/I, I.IGX&MI/I) opranu3anv 110 IMPOBCACHHUIO 3KOHOMHUYCCKOI'O aHAJIM3a XOJa BBIINOJIHCHUA
TJTAHOBBIX 3aJIaHUH, BBISBIICHUIO U OINPEIEICHUIO MyTel HCIOIb30BaHUS PE3EPBOB IPOU3BOICTBA.

Dopmupyembie Kputepuu u mkana oieHUBaHUsI pe3yJIbTaTOB O0yUYEHUS MO JUCIUILINHE
3VH
Henocrarounslii JlocTatouHsIi Cpennuii ypoBeHb Bricokuii ypoBeHb
YPOBEHb YPOBEHL
b1.B.04-3.7 OOyyaromuiicss  He | OOyuvatommiics  cnabo | OOyuaromuiics ¢ | Obyuatomuiics c
3HaeT ILeNW, 3aJayd, | 3HaeT  IeH, 3alJayd, | He3HAYUTEeIbHBIMU TpeOyeMoil  CTeNeHbIo
METOMBI crocoOBI | METOABI crocoOsI | ommOKaMu W | IONHOTEI W TOYHOCTH
9KOHOMHYECKOTO 9KOHOMHYECKOTO OTACJILHBIMH 3HaeT LN, 3ajayn,
aHAIN3a UL | aHANM3a Ui | poOeslaMu 3HAeT LEeNH, | METOJbI CII0CcO0BI
OIIpe/IeNICHUS OIIpe/ICNICHUsT PEe3epBOB | 3aaduH, METOABI | SKOHOMHYECKOT0
pesepBoB MPOU3BOACTBA. CII0CO0BI aHanu3a U1t
NPOU3BOJICTBA. 9KOHOMHUYECKOTO OTIpE/ICNICHUs] PE3EPBOB
aHanm3a JUTSL | TIPOM3BOJICTBA.
OTIpE/ICNICHUsI PE3EPBOB
MPOU3BOACTBA.
b1.B.04-Y.7 OOyyaronuiicss  He | OOyuatommiics  cinabo | OOydarommiics  ymeer | OOydarommiics — ymeer
yMeeT OPUMEHSATH | yMeeT TOPUMEHSATH | PUMEHSTh 3HAHUS | IPUMEHSTD 3HAHUS
3HAHUS 3HAHUS 9KOHOMHUYECKOTO 9KOHOMUYECKOTO
9KOHOMHYECKOTO 9KOHOMHYECKOTO aHanm3a UL | aHaNM3a U1t
aHAIN3a JUIsL | aHaNM3a JUIsl | olpeNeNieHHss Pe3epBOB | ONPEACNICHUS] PEe3epPBOB
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OTpeICIICHUS OTPENCICHUST PE3CPBOB | MPOMU3BOICTBA C | IpOM3BOACTBA.
pe3epBoB MIPOU3BOJICTRA. HE3HAYNTCIILHBIMHA
MIPOM3BOJICTBA. 3aTPYAHCHHUSIMH.
b1.B.04-H.7 OO6yyarontuiicst He | OOyuaromuiicss  cnabo | OOygaromuics ¢ | OGyuaromuics
BIAZEeT  HABHIKAMM | BajeeT HaBBIKAMHU | HEOOJIBITUMU CcBOOOIHO BIIAZICCT
NPOBE/ICHHS MIPOBEACHUS 3aTpyIHEHUSIMU HaBBIKAMH ITPOBEACHUS
9KOHOMHYECKOTO BJIaJICCT HABBIKAMH | SKOHOMHYECKOIO
SKOHOMHYECKOTO
aHaM3a JUIS | TIPOBEACHUS aHaM3a JUTSE
aHaJIM3a TUTSE
OTPENICTICHUST PE3EPBOB | IKOHOMUYIECCKOTO OTIPE/ICIICHUST PE3CPBOB
ONPEACIICHNA MPOM3BO/ICTBA. aHanus3a JUISL | TIPOU3BOJICTRA.
pe3epBoB OTIPE/ICIICHUST PE3CPBOB
MPOU3BOJICTBA. MIPOU3BOJICTBA.

3. TunoBble KOHTPOJIbHBIE 3aJaHUS U (WIH) HHbIE MATEPHUAJIbI, HEO0OXOAUMBIE [IJISl OLlEHKH
3HAHMi, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, C(OPMUPOBAHHBIX B Mpolecce
OCBOCHHUS THCIHHUILINHEI

TunoBble KOHTPOJbHBIC 33JaHUS U MaTepHalIbl, HEOOXOAUMBIE JIJIsl OLICHKU 3HAHWM, YMEHUHN U
HABBIKOB, COJIEPKATCS B YI€OHO-METOIUYECKUX pa3paboTKax, MPUBEACHHBIX HUXKE.

1. YnopaBiieHre KOHKYPEHTOCTIOCOOHOCThIO [ TeKCT]: METO. yKa3. Il CaMOCTOSTEILHON PabOThI
oOyuaromuxcs 1o Hanpasienuto 38.03.02 Menemxment / coct. Y.B. Xusynsko, U.H. Ilepuatkuna. —
Yenssbunck: PI'bOY  BO  IOxno-Ypanmsckuit  T['AY, 2019, - 13 c. URL:
http://nb.sursau.ru:8080/localdocs/ekonteor/72.pdf

2. YropaBlieHHE KOHKYPEHTOCIIOCOOHOCThIO [TeKCT]: MeToM. yKa3. JUIsl MPaKTUYECKUX 3aHATUN
oOyuaroruxcs o Hanpasienuto 38.03.02 Menemxment / coct. Y.B. XKusyneko, U.H. IlepuaTkuna. —

Yensounck: OI'BOY BO  [OxHno-Ypameckuit T'AY, 2019. - 10 c¢. URL:
http://nb.sursau.ru:8080/localdocs/ekonteor/71.pdf

4. MeToguveckne MaTepHuaJIbl, ONPeessolue Npoue1ypbl OleHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (WJIM) ONBITA 1eATEJIbHOCTH, XaPAKTEePU3YHIIHUX C(POPMUPOBAHHOCTH
KOMIIeTEeHIM I

B nmaHHOM paszmenie METOOMYECKUME MaTepuasbl, ONPEACISIIOIINE MPOUEAYPbl OLICHUBAHUS
3HAHWW, YMEHUH, HABBIKOB HW(WJIHM) OIBITA JAEATEIBHOCTH, MO IUCHUIUIMHE «VHHOBAIIMOHHBIHA
MEHEI)KMEHT», IPUBEACHBI TPUMEHUTENIBHO K KaXI0MY U3 UCIOJIb3YEMbBIX BUJOB TEKYILETO KOHTPOJISA
YCIIEBAEMOCTH U MTPOMEKYTOUYHON aTTECTAIIMN 00YJarOIUXCsl.

4.1. OneHoYHbIE CPeACTBA VISl MPOBEAEHUS TEKYLIEro KOHTPOJIsl yCIIeBAeMOCTH
4.1.1. Onpoc Ha MPaKTUYECKOM 3aHATUH
OTBeT Ha MPAKTUYECCKOM 3aHITHHU UCITOIB3YETCs JJISI OLICHKH KaueCTBa OCBOCHHS 00 YyJarOIIIMCS
OCHOBHOW TpodecCHOHaNbHOW 00pa30BaTENbHON MPOrpaMMbI 1O OTAETBHBIM BOIMPOCAM U TEeMaMm

JTUCIUTIIMHBL. TeMbl W IUIaHBI 3aHATHN 3apaHee cooOmarorcst odydaromuMmces. OTBET OLIEHHBAETCS
OLICHKON «OTJIMYHO», «XOPOIIO», «YJAO0BIETBOPUTEIHHO» UIH «HEYIOBIECTBOPUTEIHHO.
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Ne O1ieHOYHBIE CpeCTBA Kox u HaumenoBanue
MHAWKATOpa KOMIIECTCHIIUU

1 1. KakoBa poJib KOHKYPEHLIUU B Pa3BUTUU SKOHOMUKU? I/Iﬂ-Z OI1IK-1 (I)OpMyJII/IpyeT u
2. HazoBuTe M3BECTHBIC BaM TEOPUH KOHKYPEHIIUH, KTO UX CO31aTelb? dopmamsyer
3. B ueM cyTb 1 0COOEHHOCTH PHIHOYHOM KOHKYpEHIHN?

4. Kaxne xmaccu(pUKanMOHHBIE MPU3HAKKA PHIHOYHOW KOHKYPEHIIMH BBI npogeccnonabHbIe Sa{[aqpi’

snaete? HUCIIOJIBb3Ys HNOHATUWHBIN

5. Kakue THmBl prlHKa B 3aBUCHMOCTH OT Pa3BHTOCTH KOHKYpeHIWH | alllapar 9KOHOMHUYECKOH,

MOXHO  BBIOENUTH?  OXapakTepu3yWTre  OCOOCHHOCTH,  CTEICHb OpraHU3aIMOHHON "

HanOOJIBIIEro PacupoCTPaHEHUS U KOHTPOJIS 3a IIEHAMHU KaK/I0TO THIIA. YIIPaBIICHYECKOT HAYK.

6. IlpuBenute npuMepbl BHAOBOH, (YHKIMOHAILHOW M HpPEAMETHOU

KOHKYPEHIHUH.

2 3anmaua 1. OObeMBI IPOIAXK OPraHU3aNUi OTPACIH PABHBI COOTBETCTBEHHO I/Iﬂ-?, OIIK-1 HpI/IMeHﬂeT
40, 30, 10, 20, 50, 70. AHATHTHYECK I
1. OnpenenuTe K00 KOHIEHTPALINH. .

2. Ompenenute nHIeKe XephuHaena-Xupumana. MHCTPYyMCHTApHUH A

3agaua 2. O6BEMBI POIAK OPTAaHW3ALNIA OTPACIH PaBHBI cooTBeTcTBeHHO | [IOCTAHOBKH u peuicHnA

20, 80, 90, 40, 60, 30. TUIIOBBIX 3aJa4 YNOpaBICHUSI C

1. Onpenenure D010 KOHIICHTPAITHIH. MPUMCHCHHEM

2. Onpenenure nHACKC XepuHaeaa-Xupumana. HH(pOPMALIMOHHBIX TEXHOJIOTHIA.

3amaya 3. B orpacmum neiictByer Tpu (QUPMBI, OIS KKIOW

cooTBeTCTBeHHO cocTaBisieT 27%, 23%, 30% u 20%. Haiitu unmexc

KOHLEHTpAaLlMK BJIACTH B OTOH oTpacnu (uHzmekc XephuHians-

Xupuimana).

3 [lepeyncnUTh KOHTPOJUPYEMBIE W HEKOHTPOJIUpPYEMBIC (aKTOPHI I/Iﬂ-l OIIK-3 OnuceIiBaer
MapKETHHTOBO Cpeibl OpraHu3aLui. IpoGIIeMHBIC CHTYALHH

00O «I'mobyc» crnenuaau3upyercsi Ha IPOM3BOJACTBE M IPOJAXKE
o ACATCIIbHOCTH OopraHusalunu,

KoHAUTepcKuX m3nenuid. YuciaenHocts corpynHukoB OO0 «[nmobyc» Ha

mait 2009 roma — Gomee 1200 uenoBek, U3 KoTopsix 900 pabortaror Ha | UCHOJIB3Y:A NPO(ECCHOHAIIBHYO

MIOCTOSIHHOW ~ ocHOBe.  IIpenmpusthe uMeeT pa3BUTyl0 cHcTeMy | TCPMUHOJIOTUIO W TEXHOJIOTHMH

mactpuOynmy.  I'eorpadmst  TOCTAaBOK  OXBAaTHIBACT BCS TEPPHTOPHIO | YIIPABJICHUS.

Poccun: ot Canxr-Iletepbypra mo HamsHero Boctoka, ¢ 2007 roma

morpedutensmu npoaykunu OO0 «['molyc» cTanmm KUTEIH PECITyOINK

Kazaxcran, BemyTcs meperoBOphl C NpencTaBUTEIsIMA AsepOaiimkana u

V306ekuctana. B mpou3BOACTBE HCHONB3YIOTCS TOJBKO HaTypalbHbIE

9KOJIOTUYECKH YHCThle KOMITOHEHTHL. B 2017 rony dabpuka BblmycTHIIa HA

KOHJUTEPCKUI PBIHOK HECKOJBKO HOBBIX BHIOB IPOAYKIMH I0CIE

NpUpoOCTa TPOW3BOJCTBEHHBIX MouIHOcTeld. Pabpuka HMeeT Harpajsl

TaKUX HPECTHXKHBIX  BBICTABOK-KOHKYpcoB, kak: «World foody,

«IIpomakcmoy, «100 ryammx ToBapoB Poccum».

4 | llpennpustie crnenuain3vpyeTcsi Ha MPOU3BOJCTBE CaJ0BO-OTOPOIHOTO I/II[-2 OIIK-3 Ha ochoBe
MHBeHTaps. B Tabnuie npeacTaBieHsl 00beM peann3alii HPOAYKINHA 38 | guaping Pe3yIIBTAaTOB
IBa TOAA, IOJNS PBIHKA MPEONPUSATHS W CHIBHEHIIEro KOHKYpPEeHTa IO MPOGIEMHBIX cuTyarmit
KaXIOMY BHIY IPOIYKIUH.

HcxomHble JaHHBIE JUIs PAcUeTa KOHKYPEHTOCHOCOOHOCTH OpraHu3alnn BBIABJIACT u
HaumenoBanme O6Bem Jons peraka 2018 T, (GopmupyeT  OpraHu3alHMOHHO-
HPOJIYKINH peanusanum, % YIpaBJICHYECKHE perieHus,

ThIC. Py pa3pabarbsiBacT 1 0OOCHOBBLIBACT
2017r | 2018 Hpef;é)m- I;(;?;- ux ¢ yuer ij JOCTHIK teI/Iﬂ
CoKOBBIKUMAJIKa 2900 2500 34 17 BKOHOMquCKOvH’ COIMATEHON
CBACA-308 OKOJIOTUYECKOU
Tenexka aqByXKosecHas 590 649 33 21 3¢ EKTUBHOCTH.
SIITUK OBOIIHOM CKJIAJHOM 90 130 5 7
CaztoBO-0ropoaHbI i 280 448 15 10
WUHBEHTaph B
acCOpPTUMEHTE
I"'a30HOKOCHIIKH 1850 2405 11 9
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MaJIoradapuTHBIC
3arm4acTy K OTe4eCTBEHHDI
MOTOOJI0KaM

Jlectauma-ctpemsiaka JIC-
3

580 348 40 18

980 686 16 16

900 40 2 2

OnpeICKUBATEITH

Onpenenure:

- TEMITBI POCTa PBIHKA MO KaXKAOMY BHAY MPOAYKIINY;

- OTHOCHTEJIbHBIE JIOIH PBIHKA, 3aHUMAaeMble
IpEANpUATHEM Ha PHIHKE 110 KaXKJOMY BUIY IPOTYKIUHU;

- JIOJI0 KaXAOTO BUJAA MPOAYKIMH B o0wmieM oObeme
peanuzanuu npeanpustus 3a 2018 rox. Iloctpoiite Matpury BKIT u
chopMupyiTe TOBapHYIO CTPaTETHIO s KaXKJOro BUAA TNPOAYKIHMH
IpeNpusATH Ha OCHOBE aHanu3a MaTpuisl BKI'.

Ouennre KOHKYPEHTOCIIOCOOHOCTD ABYX MOJeIIeii T00bX cMapTdoHOoB 1o | J1]]-3 OIIK-3 OueHuBaeT
CpaBHEHHMIO ¢  TociegHUM  cMaprtdpoHOM  KomMmanmm  Apple. 03K1IaeMBbIE pe3yIIbTaTHI
XapakTepUCTHKHA YCTPOHCTB (TEXHHYECKHE M CTOMMOCTHBIE) M BEC e — S —
KaXJI0TO Tapamerpa BriOepuTe camocTrostensHo (He MeHee 10). Pemenwne p 1 pen
HpesICTaBbTe B BHJIE TaOIHIIE. OpraHrA3alMOHHO-
YIIPABICHUYECKUX pelIeHN,
O1eHKa KOHKYPEHTOCIIOCOOHOCTH CMapT(OHOB IPUMEHSIS COBPEMEHHBII
v XapakTepucruka KOMITbIOTEPHBIH
= "o o
B § 2 SoE | — O HHCTPYMEHTapUU
[
= SEo B85 | = | o=
a, &35 0 58 ) ) )
= SEZLE|l S | & &
3) o5 S E O & & &
s Y S 25 0 [=¥ =¥ [=9
: FEEE | 5 ¢
g F35| 5 5| 3
= E
TexHuueckue
CronMocTHBIE
3amanne 1. Jlnsi BBIMOMHEHHWS 3aJaHUS CTYIACHTOM CaMOCTOSTEIHHO na-2 IIK-2 Coocoben K
BeIOMpaeTcst  Jr00as  KOMIaHus — (KOMMepuecKas  OpraHu3anus), PYKOBOJICTBY POBELCHHEM
3aperucTpupoBanHass Ha Teppuropun P®. dopma coOcTBeHHOCTH U N
SKOHOMHYECKUX HCCIIETOBaHUH
pasmMep He uUMeEOT 3HaueHue. /[l BBIOPAHHOTO  MPEANPHATHA
HEOGXOTHMO: IIPOU3BOJACTBEHHO-
- HamycaTh, Kakue CyObeKThl U (PaKkTOpbl sABIArOTCS i | XO3AMCTBCHHOU  ACATCIbHOCTH
HET0 MUKPOCPEJION; CTPYKTYPHOTO TIOAPa3aCICHUA
- Kakue (HakTophl MaKpoCpebl HEOOXO/MMO YUHTBIBATE | (oTENa, 1€Xa) MPOMBIILICHHOM
TpCATPHATHIO; OpraHMU3aIHH B TeJIsIX

- B Kaxaod rpymme (akTopoB Makpocpedsl BEIOpaTh
HamboIee 3HAYUMBIE.
3amanme 2. [ig moboro BeIOpaHHOTO Bamm mpenmpustus, onmpenenure
MOJHUTHYECKHE, HSKOHOMHYECKHE, COLMAIbHbIE U TEXHOJOTHYECKHE
(axkTophl, OKa3bIBAIOIIME BJIMSHHE Ha €ro AesATeNbHOCTh. OleHuTe
CTENeHb BIMSHUS KaXA0ro u3 (akTopoB mo 5- OaIbHOW IIKaje.
[NombITaliTech CHPOTHO3UPOBATH BIUSHHE 3TUX (PAKTOPOB B OyIyIieM
(OymeT ycuIMBaThCS, OCTABAaThCsI HEM3MEHHBIM, CHUKATHLCS). Pe3ynbraThl
BHECHUTE B Ta0JIHILy.

qDaKTOpLI 1 UX BIIMAHUC

000CHOBaHUS BHEAPEHUSI HOBBIX
TEXHOJIOTHH, CMCHBI
ACCOPTHMEHTa TPOAYKIMH C
YYETOM KOHBIOHKTYPBI PBIHKA,
pa3paboTka TPEUIOKEHHA 10
COBEPIIICHCTBOBAHHIO

yIOpaBlIeHUs OpraHu3amued u
3 PEeKTUBHOMY BBISBICHUIO W

HUCIIOJIB30BAHUIO  HUMEIOLINXCHI
I'pynmst haktopoB | DakTopsl, CrerneHb IIporuo3 pecypcoB s oOecreucHHs
BIMSIOIIME HA | BAMAHUS  (TIe | BIMSHUA
KOHKYPEHTOCIIOCOOHOCTH
MpPEeaNpUITHE 1- (daktopa B .
HAaNM.CTENEeHb, | Oymymem IIPOU3BOAMMON IpOyKINH,
5-MaKcHM.) pabot (yciayr) u TMONy4EeHHUS
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[onautnyeckue MPUOBLITN
OKOHOMHYECKHE
ConmalibHbIe
Jlemorpaguyeckue
7 Hazosure, Kakue (bakTopHI MaKpOCpeabl u3 paspsana I/Iﬂ-?, TIK-2 Cniocoben

neMorpau4ecKkux, SKOHOMHYECKUX, MPHUPOIHBIX; TEXHOJIOTHYECKHUX,
CONMO-KYNIBTYPHBIX, TONUTHYECKHNX W MEXIYHAPOTHBIX HE00X0INMO
YYUTHIBATH MIPOM3BOJUTEIIO:

r) XJ1€000YIIOUHBIX H3/ICITUI;

no1poQyiiTe OOBACHATH, MI0YEMY Ul KaXI0ro NPSANPHITHs Pe3ylbTaThl | IPOM3BOICTBA.
PAHXHPOBAHHSI MOTYT OBITh Pa3HBIMH.

o0ecreunBaTh METOIHYECKOE
PYKOBOJICTBO CTPYKTYPHBIMH

a) CIIOPTHBHBIX BEJIOCHIIEOB; NOZpaseneHusMu  (OTAesaMu,
0) KOJUTEKITMOHHBIX KYKOJT, uexaMH) opraHmu3alvn Io
B) Ha/{yBHBIX JIOJIOK; MPOBEICHUI0 SKOHOMHUYECKOTO

dHaJInu3a XoJa BBITIOJTHECHHU A

CIIHYEK. .
HB) o IIJIAHOBBIX 3aJJaHWH, BBISABJICHHUIO
KaXI0i rpymme (akTopoB yKaxure 5-7 Hanboliee BaXKHBIX. .
[popanskupyiiTe BakHOCTh (BAKTOPOB Makpocpeabl s Kaxjporo uz | ¥ OIIPCACIICHUIO IyTen
MEePEUYUCICHHBIX MPOU3BOAUTENCH, CpPaBHUTE MOJY4YECHHBbIE pe3ynbTarsl, | UCIIOJIB30BAHUA PE3CPBOB

Kputepun omenku orBera (Tabil.) TOBOISATCS JO CBEACHUS OOYYAIOIIMXCS B HAayalle 3aHATHU.
Onenka o0OBsABIsAETCS 00yJaromeMycsi HeIOCPEICTBEHHO MOCJe OTBETA.

HIxana

Kpurepun oueHuBanus

OneHka 5
(oTIMYHO)

- 00yJaromuiics MoJHO YCBOMJI y4eOHBINH MaTepua;

- IPOSABIISICT HABBIKM aHAIM3a, 0000IEHHSI, KPUTHUECKOTO OCMBICIICHUS
M BOCOpUATUS  HMH(POpPMAIMM, HaBBIKK  OINUCAaHUSA  OCHOBHBIX
SKOHOMMYECKHX 3aKOHOB, SIBJIICHUH U IIPOLIECCOB,;

- Marepuanl M3JI0KEH TIPAMOTHO, B OINPEICICHHONW JIOTHUYECKON
MIOCJIEZIOBATEIIBHOCTH, TOYHO HCIIONIB3YETCSI TEPMUHOJIOTHS;

- IIOKa3aHO YMEHHUE WJUIKOCTPUPOBATH TEOPETUYECKUE IIOJOKCHUS
KOHKPETHBIMM NIPUMEPAMH, IPUMEHATH X B HOBOM CUTYyalllN;

- IPOIEMOHCTPUPOBAHO YMEHUE PEILIATh YIPABICHYECKUE 3a0a4u;

- MOTYT OBITh JONYLIEHBl OJHA—JBE HETOYHOCTU IIPU OCBEILICHUU
BTOPOCTEIICHHBIX BOIIPOCOB.

Onenka 4
(xopor1o)

OTBET YAOBJIECTBOPSIET B OCHOBHOM TPeOOBAHUSM Ha OICHKY «5», HO TIPH
3TOM UMEET MECTO OJIMH U3 HEAOCTATKOB:

- B YCBOCHHMM Y4eOHOTO Marepuaja JONyIIeHbl HEOOIbIIHe MPoOebl,
HE MCKA3UBIIIUE COICPKAHNIE OTBETA;

- B pEIICHWH DKOHOMHYECKUX 3aJa4 JOIMYyIIECHbl HE3HAUYUTEIHHBIC
HETOYHOCTH.

Ouenka 3
(YIOBIETBOPUTEIHLHO)

- HENOJIHO WJIHA HEMOCIEN0BAaTEeIbHO PACKPBITO COAEPKAHUE MaTepHalla,
HO TMOKa3aHO o0Ilee MOHMMaHUE BONpPOCa U MPOAEMOHCTPUPOBAHBI
YMEHHMs], JOCTATOYHbBIE 1JI JAJIBHEHUIIETO YCBOCHHS MaTepraa,

- MMEJHNCh 3aTPyIHEHHs WIM JOMYIICHbl OIIMOKH B ONpEACICHUU
MOHATUM, UCIOJIb30BaHUM TEPMHUHOJIOTMH, ONMCAHUH YIPABICHYECKUX
3aKOHOB, SIBJIECHUH M IIPOLIECCOB, PEILIEHUH 3a/1a4, UCIIPABJICHHBIE NIOCIIE
HECKOJIbKMX HaBOZSILUX BOIIPOCOB;

- HEMOJHOE 3HaHHE TEOPETUYECKOro MarepHaia; OOydarouuiics He
MOJKET IPUMEHUTH TEOPHIO B HOBOM CUTYallHH.

Onenka 2
(Hey1OBIIETBOPHUTEIHHO)

- HE PACKPBITO OCHOBHOE COZIEpKAHKME YIeOHOTO MaTepuana,

- 0OHApy)KEHO HE3HAaHWE WJIM HEMOHUMaHWEe OoJyblleld Win Hambosee
BaXHOU YacTH yueOHOTO Marepuana;

- JIOTYIIEHBI OMMOKU B ONPENEICHUU TOHSATHH, MPH HCIOIh30BAHUU
TCPMUHOJIOTUH, B OHNHCAHWUN YIPABJICHYCCKUX 3dKOHOB, SIBJICHUU U
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MPOIECCOB, PEUICHWH 3a/ad, KOTOpble HE WCIPABICHBI IOCIE
HCCKOJIbKUX HABOAAIINX BOIIPOCOB.

4.2. llpoueaypsl ¥ OLIEHOYHbIE CPEACTBA /sl MPOBEIEHUS MPOMEKYTOUYHON aTTeCTALNHU

4.2.1. 3auer

3ader sBhsercs (HOPMOM  OIEHKM KadyecTBa OCBOSHUS  OOYYalOmMMCS  OCHOBHOM
npodeccuoHaTbHON 00pa3oBaTeNbHON HPOTrpaMMbl IO pasjenam IUCHMIUIMHBL [lo pesymbTaram
3ayeTa 0OydYarolIeMycsi BBICTABJISETCS OLCHKA «3aUTE€HO» WIIM «HE 3a4YTCHO»; OICHKA «OTIUYHOR,
«XOpOIIO», «YAOBIECTBOPUTEIBHO», «HEYIOBICTBOPUTEIBbHO» B ciiydae anddepeHunpoBaHHOTO
3ayeTa.

3aueT MPOBOMUTCA TIO OKOHYAHMM YTCHHSI JIEKIUA U BBHIMOJIHEHHS JTAOOPATOPHBIX
(mpakTUYeCKUX) 3aHATHH. 3adyeT NMPUHUMAETCs MPEenoJiaBaTesIMH, MPOBOJUBIIMME J1abopaTOpHbIE
(IpakTUYECKWe) 3aHATHS, WM YATAIONMMH JICKIIUU [0 JAaHHOW NUCHIUIUTMHE. B ciydae OTCYTCTBUS
BEIYyILIEro IMpernojaBaTeNsl 3adeT MPUHHUMAETCS MpernojaBaTelieM, Ha3HAYEHHBIM pacHopsKEeHUEM
3aBenytouiero kadenpoii. C pasperieHus 3aBenyromero kapeapoi Ha 3a4eTe MOXKeT IPUCYTCTBOBATH
npernojaBaTeb Kadeapsl, MPUBICUSHHBIHN 715 TOMOILM B IPUEME 3a4eTa.

[IpucyrcTBue Ha 3adere mpenogaBaresiel ¢ Jpyrux Kadeap 0e3 COOTBETCTBYIOIIETO
pacrnopsKeHUs peKTopa, MPOpPeKTopa Mo yueOHOM U BOCIIUTATENIbHOM paboTe, 3aMeCTUTENS JUPEKTOpa
MHCTUTYTA 10 y4eOHOW paboTe HE JOMyCKaeTCsl.

®dopma(bl) MpPOBENEHUS 3adeTa (YCMHbI ONpoc no Ouremam, HNUCbMeHHAas paboma,
mecmupogarue u 0p.) ONpenensaorcss kKadheapoil U JOBOAATCSA J0 CBEACHUS OOydyarolluXcs B Hayale
cemecTpa.

Jlns mpoBeneHHs 3aueTa BeOyIIUMH MpenojaBaTelb HaKaHyHE IIOJlydyaeT B CeKpeTapuare
JUPEKTOpaTa 3a4eTHO-9K3aMEHALIMOHHYIO BEIOMOCTb, KOTOpas BO3BpAILla€TCsl B CEKpeTapuaT IMOCIie
OKOHYAHUS MEPONPUATHUS B JCHb NPOBEICHUS 3a4eTa UIN YTPOM CIIEIYIOIIEro JHS.

Bo Bpems 3auera o0yyaromumecss MOTYT IOJIb30BATHCS C pa3pelIeHus] BEAYIIEro MpernoiaBaTess
CIPaBOYHON U HOPMATUBHOM JIUTEPATYPOH, IPYTUMU TTOCOOUSIMHU U TEXHUYECKUMU CPEJCTBAMH.

Bpewmst moaroToBkM OTBeTa B YCTHOM (pOopMe Ipu cllaue 3avera JIOKHO COCTaBISATh HE MEHEe
20 MuHYT (TI0 JKEeTTaHWI0 00YYAOIIETOCsI OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa - He 6omee 10
MUHYT.

[IpenogaBatemnto MpeaocTaBIseTCs MPaBo 3aJaBaTh 00YJYarOMIMMCS JAOMOJHUTEIbHBIE BOIIPOCHI
B paMKaXx MPOTPaMMBbl JUCIUTLIHHBL.

KauecTBeHHast OlLleHKAa «3a4T€HO», BHECEHHas B  3a4€THO-3K3aMEHAIMOHHYIO BEJOMOCTD,
ABIISICTCS PE3Y/IHTaTOM YCIICIIHOTO YCBOEHUS Y4eOHOI0 MaTepHara.

Pe3ynbrar 3aueTta BhICTABISETCS B 3a4ETHO-DK3aMEHAIIMOHHYIO BEJOMOCTh B JIEHb MPOBEACHHUS
3ayera B MNPHUCYTCTBMM camoro ooOydatomierocs. IlpermonmaBaTenu HECyT IEpCOHAIBHYIO
OTBETCTBEHHOCTbH 33 CBOEBPEMEHHOCTh U TOUHOCTb BHECEHUS 3alHCel O pe3ysibTaTaX MPOMEKyTOUHON
aTTeCTallMU B 3a4ETHO-3K3aMEHALMOHHYIO BEJOMOCTb.

Ecnu oOyuaromuiicst sSIBUJICS Ha 3a4eT W OTKa3ajics OT MPOXOXKIEHHUS aTTeCTallid B CBSI3U C
HENOJrOTOBJIEHHOCTBIO, TO B 3a4E€THO-3K3aMEHALIMOHHYIO BEAOMOCTh €MY BBICTABIIIETCS OLICHKA «HE
3aYTEHO.

HesiBka Ha 3aueT oTMedaeTcs B 3a4€THO-7K3aMEHALIMOHHOM BEIOMOCTH CIIOBAMH «HE SIBUJICSI.

Hapymienne AMCUMIUIUHBI, CHHCHIBAHUE, HCIIOJIB30BaHHE OOYYaIOIIMMUCS HEpa3peIIeHHbIX
MEYAaTHBIX M PYKOMHUCHBIX MAaTEPHAIOB, MOOWIBHBIX TeNe(POHOB, KOMMYHHMKATOPOB, TUIAHIIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUIOB JUYHONH KOMMYHUKALIMOHHOW W KOMIBIOTEPHON TEXHUKH
BO BpeMs 3adera 3ampelieHo. B ciaydae HapymieHHs 3Toro TpeOoBaHMs TNpenojaBareib 00s3aH
YAATUTH 00y4arouIerocs U3 ayJuTOPUH U MPOCTABUTh EMY B BEJOMOCTH OLIEHKY «HE 3aYTCHO».
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OOyuaronMcs, He CHABUIMM 3a4€T B YCTAHOBJICHHBIC CPOKU IO YBA)XXKUTEIBbHOM NpPUYHHE,
WHMBUAYaIbHBIC CPOKH IPOBEIICHUS 3a4eTa ONPEIeIITIOTCS 3aMECTUTENIEM JAUPEKTOpa HHCTUTYTa 10
yuebHoii paborTe.

OOyuaromuecsi, HMEIONIME aKaJeMHUYECKYI0 3aJ0JDKCHHOCTh, CIAIOT 3a4eT B  CPOKH,
OIMPCACIIAICMBIC yHI/IBepCI/ITeTOM. I/IH(bOpMaI_[I/IH O JIMKBHAAIIMKU 3aJ0JDKCHHOCTH OTMCYACTCA B
IK3aMEHAIIOHHOM JIHCTE.

JlomyckaeTcsi ¢ paspelieHHs] 3aMEeCTUTENsl JAUPEKTOpa WHCTUTYTa
JOCpOYHas cllada 3a4eTa C 3aIHChI0 Pe3yNIbTaTOB B 9K3aMEHALMOHHBIN JIHCT.

I/IHBaJ'II/I,Z[bI " Jnuha C¢ OrpaHUYCHHBIMH BO3MOKHOCTSAMU 3O0POBBSA MOT'YT CAaBaThb 3a4CThl B
CPOKH, YCTaHOBJICHHBIC WHAWBHIYaJIbHBIM y4EOHBIM IUIAHOM. VHBAMIBI U JIUIA C OrPaHUYCHHBIMU
BO3MOXHOCTAMU 3J0POBbSA, UMCIHOIINUC HAPYHICHUA OMNOPHO-ABUIATCIBLHOI'O alrapara, OJOIIYCKAaroTCA
Ha aTTeCTAllMOHHbIC HCIBITAaHHS B COITPOBOXKICHHU aCCHCTEHTOB-COIPOBOKIAFOIIHX.

[Ipouenypa mpoBeAeHHUS MPOMEKYTOUHON AaTTeCTAllMU I OCOOBIX CIy4aeB H3JI0XKEHA B
«ITooXKeHUH O TEKyIIeM KOHTPOJIC YCIIEBAEMOCTH M IMPOMEKYTOYHOH aTTeCTAH 00Y4aIouXCs Mo

no yuyeOHO#l pabote

OIIOII 6akanaBpuara, crerpanurera 1 Maructpatyps» @I'BOY BO FOxno-Ypansckuii 'AY.

Ne OueHouHbIE CpeICTBa Kon 1 HanmeHoBaHMe UHIUKATOPA
TumnoBble KOHTPONBHBIC 3aMaHUS W (WJIM) HHBIE KOMITETEHIIUHT
MaTepuaibl, HEOOXOUMBIC IJIs OICHKW 3HAHUH,

YMEHUMN, HaBBIKOB U (WJIM) OIBITA JACATEIHHOCTH,
XapaKTepU3YIOIINUX c(OpMUPOBAHHOCTh
KOMITETEHIIUH B nporecce OCBOEHUS
JUCIUTUTAHBI
1. 1. IloHaTHE M OCHOBHBIE YEPTHI KOHKYPEHLIUH. na-2 OIIK-1 ®opmynupyer u
2.0co0eHHOCTH MEXITYHAPOIHON KOHKYpPEHIUHU. | (hopManu3yeT npodeccroHanbHbIE 3a/1a4H,
HCIIOJIb3Ys MOHATUNHBIN armapar
SKOHOMHUYECKOM, OpPraHu3allMOHHON U
YIPaBICHYECKON HAYK.

2. 3. Ilonarue xoHkypeHTHOrOo npeumytiectBa Ha | /(-3 OIIK-1 [IpuMeHsieT aHaTUTHYECKHIA

MHPOBOM PBIHKE. WHCTPYMEHTapuUi 11 TOCTAHOBKH U
4. TlonsTue W  OCHOBHBIE  H3MEpPEHUS | PEIICHUS THUIIOBBIX 3a/lad YIpaBICHUS C
KOHKYPEHTOCIIOCOOHOCTH. MIPUMEHEHUEM UH(GOPMAITMOHHBIX
5. @akTopbl, ONPEACIISIONINE HAIMOHAIBHYIO U | TEXHOJIOTHH.
MEXITYHAPOAHYIO KOHKYPEHTOCIIOCOOHOCTD.

3. 6. TpanumroHHbIE IIOAXOJIBI k | UI-1 OIIK-3 OmnwmceiBaer mpoOiieMHbBIC
KOHKYPEHTOCTIOCOOHOCTH: MEPKAHTWIN3M, | CATyallul JESTEIbHOCTH OpraHU3allNH,
Teopuss  aOCONIIOTHBIX M CPaBHUTENBHBIX | UCIOJIB3YS npodeccuoHaIbHYIO
MIPEUMYILECTB. TEPMUHOJIOTHIO u TEXHOJIOTHH

7. IlpuHUUNBI KOHKYPEHTHOW TIOJUTUKU B | YIIPABJICHUS.
Pa3IUYHBIX MOJIUTHKO-3KOHOMUYECKUX CUCTEMAX.

8. llenb, 32724 1 UHCTPYMEHTHI ONTHUMAIBLHON
KOHKYPEHTHOM IIOJINTHUKHU.

4, 0. [Tonsitue KOHKYPEHTHOTO craryca, | UI-2 OIIK-3 Ha ocHoBe aHanmm3a

KOHKYPEHTHOM MO3ULIUU TPEATPUSITHSL. pEe3yNbTaTOB  MPOOJIEMHBIX  CHUTYyallud
10. DakTopbl KOHKYPEHTOCIIOCOOHOCTH | OpraHW3allii  BBIABIAET U (opMupyer
MPOAYKLMH, IPEAIPUITHS, OTPACIIH. OpraHu3alMOHHO-YTIPABICHUYECKUE
11. IleHoBags u HenEHOBAas KOHKYPEHIHUS. | peIICHU, paszpabaThiBacT u
JleMnuHr, ero 5KOHOMHUYECKHUE MPEINOChUTKH 1 00OCHOBBIBAET MX C yYETOM JOCTHIKEHUS
CIIEJICTBUS, aHTUJIEMIIUHTOBOE PETYIMPOBAHUE. | YKOHOMUYECKOM, COLIMATILHOM u
HKOJIOTHUECKOH 3(h(hEeKTUBHOCTH.
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12. Pomp TocymapctBa B (popMupoBaHUHU
KOHKYPEHTHOM  Cpeapl W  KOHKYPEHTHBIX
MPEUMYILECTB MPEANPUATHI U OTPACIICH.

13. OcHOBHbIE KOHLENUUH KOHKYPEHTHOM
O0oprOBI: OOprOa 3a morpedbuTens u O6oprda C
KOHKYPEHTaMHU.

14. OcHOBHBIC THIBI MPEANPUATHA B OBIBIINX
COLICTpaHaX U OCOOEHHOCTU UX KOHKYPEHTHOTO

CTaTyca/TO3UIIHH.

NJ1-3 OIIK-3 OrmeHuBaeT 0XHUIaeMbIe
pe3yJIbTaThl pealu3aluy  IpeagaraéMblix
OpraHU3alMOHHO-YTIPABICHYECKUX
peuieHui, IIPUMEHSAT  COBPEMEHHBIN
KOMIIBIOTEPHBIN HHCTPYMEHTApHi

15. IleHoBas M HeElEHOBasg KOHKYpPEHLUS.
JleMnUHT, €ro 5KOHOMHYECKHUE MPEINTOCHUIKU 1

CIJICICTBUS, AaHTUAEMITHHTOBOE PETYJIMPOBaHUE.

16. Ponp ToOCcymapctBa B (OPMHPOBAHHH
KOHKYPEHTHOM  cpelbl UM KOHKYPEHTHBIX
MPEUMYILECTB MPEANPUATHI U OTPACIICH.

17. OcHOBHblE KOHLENIUUH KOHKYPEHTHOM
00pBrOBI: OOpKOa 3a moTpeduTENS B 6OpHOA C

KOHKYpPEHTaMH.

-2 TIK-2 CnocobeH K pyKOBOJCTBY

MIPOBEACHUEM SKOHOMHYECKHUX
I/ICCJIG,Z[OBaHI/Iﬁ HpOI/I3BO,Z[CTBeHHO-
X031 CTBEHHOU NEITENbHOCTHU

CTPYKTYpHOTO Tmonpa3jeieHus (oTaena,
1exa) MPOMBIIUIEHHOW OpraHu3alud B
nensax OOOCHOBaHMS BHEIPEHUS HOBBIX

TEXHOJIOTUH, CMEHBl  acCOPTHMEHTa
NPOOYKIUM C YYETOM KOHBIOHKTYPHI
pBIHKA, pa3paboTKa MPEIIOKEHUH 10
COBCPUICHCTBOBAHUTO YIIpaBJICHUA
opraHu3amuein " s pexTuBHOMY
BBISIBJICHUIO n HUCIIOJIB30BAHUIO

UMEIOIINXCS PECYPCOB UISE OOECTICUCHHS
KOHKYPEHTOCTIOCOOHOCTH  MPOU3BOAUMOI
MPOAYKIIMH, PabOT (YyCIyT) M TMOIyYeHUS
PUOBLITN

18. OcHOBHBIC THIBI MPEANPUATHA B OBIBIIUX
COLICTpaHaX U OCOOEHHOCTU UX KOHKYPEHTHOTO

CTaTyca/TIO3UIIUH.

19. Buas! cTpareruii.

20. CooTHolieHne
KOHKYPEHTHBIX CTPaTEruil.

KOPHOpPaTUBHBIX U

-3 TIK-2 Cnoocoben obecrieunBaTh

METOJINYECKOE PYKOBOJCTBO
CTPYKTYpPHBIMH MoJIpa3/iesIeHusMU
(otmenamu, 1examMH) OpraHu3alUu IO

MPOBEJCHUIO SKOHOMHYECKOTO aHaiu3a
XO0Jla BBIMIOJIHEHUSI TUIAHOBBIX 33JaHUM,
BBISIBJICHHIO M OIpENEIeHHUI0  MyTei
MCII0JIb30BaHUsI PE3EPBOB MPOU3BOJICTBA.

[IIkana 1 KpUTEpUU OLIEHUBAHMS OTBETA 00YYAIOIIETOCs MPEICTaBICHbI B TAOIHULIE.

OIlLIeHKa «3a4TEHO»

IIxana Kpurepun onenuBanuns
3HaHUWE  [POrpaMMHOI0  MaTepuanga,  YCBOCHHE  OCHOBHOM U
JOTOJHUTEIBHOM  JIUTEPATyphl,  PEKOMEHAOBAHHOM  IIPOrpamMMoi

B OTBETE Ha BOIIPOCHI).

JTUCIUIUIMHBI, TPAaBHJILHOE peIIeHHEe 3aJauu (JOIyCKaeTCs Haludue
MaJIO3HAYUTENIbHBIX OLIMOOK WM HEJOCTaTOYHO IIOJIHOE PACKPBITHE
coJiep;kaHue BOMPOCa, UM MOTPEIIHOCTh HEMPUHIIMITHATILHOTO XapaKkTepa

ﬂOHOJ’IHI/ITeJ'II)HI)IM YCIIOBHUEM IOJIYUYCHHUSA OLCHKH «3a4YTCHO» MOI'YT CTAaTh
XOopomure€ IoKa3ar€lii B XOA€ IPOBCACHHA TCKYILICTO KOHTPOJIA H
CHUCTEMAaTUYCCKasA aKTUBHas pa60Ta Ha y‘le6HI)IX 3aHATUSAX.
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O1eHKa «HE 3aYTEHO)

npobenbl B 3HAHHUAX  OCHOBHOTO  IIPOrpPaMMHOTO
MPUHLIMITHATIbHBIE OIIMOKHU IIPU OTBETE HA BOMPOCHI.

Marepuaa,
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5. KOMIUVIEKT OHEHOYHBIX MATEPUAJIOB
MO TUCIUILTNHE «YTIPaBICHUE KOHKYPEHTOCIIOCOOHOCTHIO»
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1. Cnenupuxanus

1.1. Ha3zHadyeHne KOMILIEKTA OIICHOYHBIX MaTeprasioB (manee — KOM)

Haumenosanue YI'C/YI'CH — 38.00.00 DxoHOMUKA 1 yIIpaBIICHUE

Hamnpasnenue noarorosku - 38.03.02 MenemkMeHT
Hanpasnennocts - I[Ipou3BOICTBEHHBIN MEHEIKMEHT

1.1. HopmaTuBHOE OCHOBaHHE OTOOpa COACPKAHUS

denepanbHBIi TOCYAApCTBEHHBIN 00pa3oBaTeNbHBI cTaHAapT Beiciiero oOpazoBanus (PI'OC BO),
yrBepxka¢HHBIN [lpukazom MunucrepcrBa obpasoBanust u Hayku Poccuiickoit ®exepaunu 12.08.2020 r. Ne

970.

[Ipodeccnonanphpiii crangapt «CrenUamucT Mo CTPATETHYECKOMY M TaKTHYECKOMY IUIAHUPOBAHUIO H
opranusanuu npoussoactsa» Ne 609H ot 08.09.2014 r.

1.2. O01Iee KOJIMUECTBO TECTOBBIX 3aIaHUI

CJIOKHOM U TUHAMUYHOU CPEJIbI

OpraHu3allMOHHO-YIIPABJICHYCCKNUC PCHICHUS,

Kon HaumenoBanne KoMneTeHINN KonuuecTso

KOMIIETCHLIUU 3alaHuN

OIIK-1 CrniocobOen pemarts mpodecCHOHANBHBIE 3aJladd Ha OCHOBE 3HAaHUHU (Ha 5
NPOMEKYTOYHOM  YPOBHE)  DKOHOMHYECKOW,  OpraHM3allMOHHOH U
YIIPaBJICHUYECKON TEOPUH

OIlK-3 Criocoben pazpabaTsiBaTh 000CHOBAHHBIC OPTaHU3AIMOHHO-YIIPABICHICCKHE 5
pEUICHUsI C Y4YeTOM HX COLMAJIbHOW 3HAYMMOCTH, COACHCTBOBATH WX
peanu3alyy B yCIOBHSAX CIIOXHOW M JMHAMHUYHON CPeIbl U OIICHHBATh WX
MOCJICACTBHS

[K-2 CrocobeH K TaKTUYEeCKOMY YIPABICHHUIO NPOIECCaMH OpraHU3aluu S
IIPOU3BOACTBA.

Bcero 15

1.3. PacnipesienieHre TECTOBBIX 3aJaHUI IO KOMITETCHIHSM
Kon HaumeHoBaHue KOMIIETEHIIUN HaumeHnoBaHue MHIUKATOPOB Howmep

KOMITCTCHIIMU c(pOpPMHUPOBAHHOCTH KOMIICTCHIIUH 3aaHus

OIIK-1 Crocoben pemwats | MJ-2 OIIK-1 dopmynupyer nll
npoQecCHOHANBHBIC 3a1a4l Ha | opManu3yer npodeCCHOHAIIbHBIC
OCHOBC 3HAHHH (12 | 3a73un, WCIIONb3Ys MOHSATUHUHBIN anmnapaT
TIPOMEAKYTOTHOM yposte) SKOHOMHUYECKOM, OPraHM3alliOHHOW M
SKOHOMMHCCKOH, | YIIPABJICHYECKON HAYK.

OpraHN3alMOHHOMN "

YIIPaBICHYECKOiT TeOpHH HUa-3 OIIK-1 vaI/IMeH}IeT aHAIUTHYECKUI
MHCTPYMEHTapuil  IJIsI  TIOCTAHOBKH M | 2_3
pCLICHUS THUIOBBIX 3a/1a4 YHPABICHHS C
pUMEHEHHUEM nH(pOpPMATMOHHBIX
TEXHOJIOTUH.

OIIK-3 CrnocobeH paspabateiBath | UJ[-1 OIIK-3  OmnwmceiBaer mnpobiemHusie | 4-5
000CHOBaHHEIE CUTyallud  JICATCIBHOCTH  OpraHU3allvy,
OpraHn3aIMOHHO- UCIIONB3YS npodeccnoHaIbHYIO
YIPaBJICHYECKUE PEIICHUS C | TSPMHUHOJIOTHIO U TEXHOJIOTHH YIIPABICHHUSI.

Y4ETOM ux coumanshoi | UJI-2  OIIK-3 Ha ocHoBe aHnamusa | 6-7
3HAYUMOCTH, COJEIICTBOBATh UX | pe3yabTaTOB MPOOIIEMHBIX CUTyanui
peanuzanun B YCIOBHAX | OpraHu3aliyd  BBIABIsIET U (QopMupyer
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Y OLIEHWBATh MX TOCJEICTBUS pa3zpabaTeiBaeT W OOOCHOBBIBAET HX C
Y4€TOM  JIOCTHXKEHHS  SKOHOMMYECKOM,
COLIMAIbHON u 3KOJIOTHYECKOU
3 PEeKTUBHOCTH.
U-3 OIIK-3 OuenuBaer oxugaemsie | 8-10
pe3yabTaThl  peanu3aluyd  MpejiaraeMbIX
OpTraHU3aIMOHHO-YIIPABIEHYECKIX PEUICHHIH,
MPUMEHSIST COBPEMEHHBIM KOMIIBIOTEPHBIN
MHCTPYMEHTapui
IK-2 Crnocoben k Taktrueckomy | MJI-2 TIK-2 Cnocoben k pykosoacTsy | 11-12
YIPAaBJICHUIO IpoleccaMmu IIPOBEACHUEM OKOHOMHYECKUX
OpraHM3AIMK POM3BOCTRA. | NCCICNOBaHM MIPOU3BOACTBEHHO-
XO3AHCTBEHHON NIESTETLHOCTH CTPYKTYPHOTO
MOAPa3ICTICHUS (otnema, rexa)
MPOMBIIIUIGHHOW OpraHM3allid B HENsIX
000CHOBaHUS BHEAPEHUS HOBBIX
TEXHOJIOTHH, CMEHBI aCCOpPTHMEHTA
NPOJIYKIIMU C YY€TOM KOHBIOHKTYPBHI PHIHKA,
paspaboTka NpeAIoKEeHU I o
COBEPLIEHCTBOBAaHUIO yIpaBieHUS
opranuzanuei U 3PPEKTHBHOMY BBISBICHUIO
U HCINOJIb30BAaHUIO HMMEIOIIUXCS PECYPCOB
Ut obecrieueHnsT KOHKYPEHTOCIOCOOHOCTH
MPOU3BOUMON TPOIYKIINHU, padoT (YCIyT) U
MTOJTYYCHHSI IPUOBLIH.
WUA-3 TIK-2  Coocobern  obecreunBarh | 13-15
METOANYECKOE PYKOBOJCTBO CTPYKTYPHBIMU
moApazieneHusIMA  (OTHeTaMHu,  I[EXaMH)
OpraHu3aluu o MIPOBEJICHUIO
9KOHOMHYECKOTO aHANIM3a X0/l BBIIOTHEHUS
IUTAHOBBIX  3aJJaHWH,  BBIIBICHUIO U
oTpeieICHIIO myTen WCTIOJB30BAHUS
pe3epBOB NIPOU3BOACTBA.
1.5 Tunsl, ypoBEHB CIOXXHOCTH U BPEMS BHITIOJTHEHUS TECTOBBIX 3aaHUI
Kog Wnauxatop Howmep Tun 3apanus YpoBeHb Bpewms
KOMIIETE c(OpPMHPOBAHHOCTH 3a/laHu CIIOXHOCTH BBITIOJTHEHHS
HIIUH KOMIIETEHLIUN ks (MuR)
OIK-1 | Ua-2 OIIK-1 1 3amanue 3akpeiToro tTuna | [loBbImeHHbIH 5
(DopMyHpreT u Ha YCTaHOBJICHUC
dbopmanusyer COOTBETCTBUS
npodeccruoHaIbHbIE
3aJ1a4u, UCIIOJIb3Ys
MOHATUNHBIN arrmapar
9KOHOMHYECKOH,
OPraHu3alMOHHOMN 51
YIOPaBJICHUYECKON HAYK.
NA-3 OIIK-1 Ilpumensier 2 3ananue 3akpbiToro Tuna | [loBeIeHHBIH 5
AHATUTUIECKIH Ha yCTaHOBJICHHE
WHCTPYMEHTapHUi AJs MOCIIEA0BATEIEHOCTH
IIOCTAHOBKU U PEUICHUS 3 3ananue BasoBerit 3
TUIOBBIX 3a/1a4 yIIPaBJICHUS KOMOWHHPOBaHHOTO
C IpUMEHEHHEM THITIA C BEIOOPOM OJTHOTO
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UHGOPMAITHOHHBIX

IIPaBUJIBHOT'O OTBETA U3

TEXHOJIOTHH. YEeTBIPEX
MPEUIOKEHHBIX 1
000CHOBaHHEM OTBETA
OIIK-3 [MU/J-1 OIIK-3 OnuceiBaeT 4 3ananue bazoBbrii 3
POOJIEMHBIC CUTYaIIH KOMOWHHUPOBAHHOTO
JIeSITEIIbHOCTH  OpTraHU3allvy, THUIA C BBIOOPOM
UCTIONTB3YSI HECKOJIbKMX BApPUAHTOB
poheCCUOHANBHYIO OTBeTa U3
TEPMHUHOJIOTHIO u MPEIOKEHHBIX C
TEXHOJIOTHH YIIPaBJICHUSI. 000CHOBaHUEM BHIOOpA
OTBETOB
5 3aaHue OTKPBITOIO TUIA Bricokuit 10
C pa3BepHYTHIM OTBETOM
OIIK-3 [MJ-2 OIIK-3 Ha ocHoBe 6 3amanue 3aKpbITOro Tumna | [JoBBIIICHHBIN 5
aHamm3a pe3yabTaTOB Ha YCTaHOBJICHUE
MPOOJIEMHBIX CUTYyaIUi MOCIIC0BATEIIEHOCTH
OpraHu3allii  BBISBIAET U 7 3amanne ba3zoBbrit 3
hopmupyet KOMOMHHUPOBAHHOTO
OpraHu3aIMOHHO- THTIA C BEIOOPOM OJTHOTO
yIpaBIICHYECKUE  PEIIeHUS, MPaBUIBHOTO OTBETA U3
paszpabaTpiBaeT " YETRIPEX
000CHOBEIBACT MX C y4ETOM MPEIOKEHHBIX U
JIOCTHKCHHS 000CHOBaHHEM OTBETA
3KOHOMHYECKOM,
COLMANTBbHOU u
9KOJIOTUYECKOH
3¢ HEeKTUBHOCTH.
NJ-3 OIIK-3 OnenuBaet 8 3aganue Ba3oBrrit 3
OKUJIaeMbIE PE3yIbTATHI KOMOWHHPOBaHHOTO
pea3alny npeiaraeMbIx THUIA C BBIOOPOM
OpraHu3aIOHHO- HECKOJIbKHX BAPHAHTOB
YIPaBICHUYECKUX PEIICHUA, OTBeTa U3
NPUMEHSISI COBPEMEHHBIH MPEIOKEHHBIX C
KOMITBIOTEPHBIN 000CHOBaHUEM BhIOOpA
HHCTPYMEHTapUi OTBETOB
9 3aaHue OTKPBITOrO TUIA Bricokuit 10
C pa3BepHYTHIM OTBETOM
10 3amanue 3akpeiToro tuna | [ToBeilieHHBII 5
Ha YCTaHOBJICHUE
COOTBETCTBHS
IK-2 HUJ-2 TIK-2 Cmocoben x| 11 3amanwne 3aKpeIToro THNA | [ToBBIIIEHHBII 5
pyKOBOHCTBy Ha YCTaHOBJICHUC
IPOBEICHHEM MOCJICA0BATEIILHOCTH
YKOHOMHUECKHX 12 3ananue BbazoBsrit 3
HCCIeIOBAHHI KOMOMHHUPOBAHHOTO
TUTA C BBIOOPOM OJTHOTO
NPOU3BOJICTBEHHO-
N N MPaBUIBHOTO OTBETA U3
XO35MCTBEHHOU qeTHIPEX
ACATEILHOCTH MPEIOKEHHBIX U
CTPYKTYPHOTI'O 000CHOBAaHHEM OTBETA
nozpasjeneHus  (oTxaena,
1exa) MIPOMBIIIICHHOM
OpraHu3alu B LEIAX
000CHOBaHHUS BHEAPEHUS
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HOBBIX TEXHOJIOTHH,

CMEHBI aCCOPTHMEHTA
OPOAYKIHH C  Y4YETOM
KOHBIOHKTYPBI pBIHKa,

pa3paboTKa MpeIOKEHUI
0  COBEPIICHCTBOBAHUIO
yIpaBJICHUS

OpraHu3aluen 51
3pPEeKTUBHOMY
BBISIBJICHUIO U
MCII0JIb30BaHUIO

UMEIOUINXCS PECYpPCOB st
obecrnieueHus
KOHKYPEHTOCTIOCOOHOCTH
MIPOU3BOAUMOM
MPONYKIINH, PaboT (yCiIyr)
Y TIONTyYCHUS PUOBLIH.

nJ-3 T1K-2 Crocoben 13 3aganue Bba3oBrrit 3
o0ecIIeynBaTh METOIUYECKOE KOMOMHHUPOBAHHOTO
PYKOBOJICTBO CTPYKTYPHBIMH THUTIA C BEIOOPOM
MOJIpa3ACICHUSIMH HECKOJIbKHX BapUaHTOB
(otmenamu, IIeXaMH ) OTBETA U3
OpraHu3aINH 110 MIPEIIOKCHHBIX C
MIPOBEACHUIO 000CHOBaHUEM BHIOOpA
3KOHOMHYECKOTO aHaJIn3a OTBETOB
X0J1a BBIIIOJIHEHUS IUIAHOBBIX | 14 3amaHue OTKPBITOrO TUTIA Beicoxuit 10
3aJaHdi, BBIABICHHIO H C Pa3BEpHYTHIM OTBETOM
onpeeICHUI0 myTeHn -

pea YT 15 3amanue 3akpeiToro tuna | [oBeilieHHBII 5
HCIIOJIb30BaHU pe3epBoB

Ha YCTaHOBJICHUE
MIPOU3BOJICTBA.
COOTBETCTBHUS

1.6 Cuenapuu BBIIOJHEHUS! TECTOBBIX 3aJaHUI

Tun 3amannsa

ITocnenoBaTebHOCTD IEUCTBUM NTPHU BHITIOJIHEHUH 3a/IaHUS

3amaHue 3aKPBITOTO THUIIA HA
YCTaHOBJICHUE COOTBETCTBHUS

1.BHUIMAaTENHHO MPOYUTATH TEKCT 3aJJaHUS U MOHATH, YTO B KaYeCTBE
OTBETa O’KUAAIOTCS MAPHI DIEMEHTOB.

2.BHuMaTenbHO TMpoYMTaTh 00a CHHUCKAa: CHOHCOK 1 — BOMPOCHI,
YTBEpXKICHHUS, (aKThl, MOHATUS W T.J., CIIUCOK 2 — YTBEPXKICHUS,
CBOWCTBa 00OBEKTOB H T.1.

3.ConocTaBUTh 3JIEMEHTHl CINHCKAa 1 C 3JIEMEHTaMH CIHCKa 2,
c(hopMHpOBaThH MapPhI IEMEHTOB.

4.3ammcarp monapHo OYKBBI M MHU(QPHI (B 3aBUCHMOCTH OT 3aJIaHUS)
BapuaHTOB OTBeTa (Hanpumep, Al nnu b4)

3amaHue 3aKpLITOI'O THIIA HA
YCTAHOBJICHHUE NTOCIIEA0OBATCIIbHOCTH

1. BHuMaTenpbHO MPOYUTATH TEKCT 3aJaHWss W TMOHATh, YTO B
Ka4ecTBE OTBETA 0XKHJIACTCS MTOCIIEIOBATEIIEHOCTh DJIEMEHTOB.

2.BHUMAaTENhHO MPOYHUTATh MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. TlocTpouTh BEpHYIO TOCIEAOBATEILHOCTh W3 TPEIJIOKEHHBIX
JJIEMEHTOB.

4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/IaHHs) BapHaHTOB
OTBETa B HYXKHOU TOCJIEIOBATEILHOCTH 0€3 MPo0esIoB

1 3HaKOB npenuHanus (Hanpumep, BBA wmm 135).

3amanre KOMOWMHUPOBAHHOTO THTIA
C BRIOOPOM OJTHOTO MPABHUIIBHOTO
OTBETa U3 YETHIPEX MPEI0KCHHBIX

1. BauMartenbHO MIPpOYUTATh TCKCT 3adaHHA U IIOHATH, UTO B Ka4E€CTBEC
OTBCTA OKHUAACTCA TOJIBKO OWH U3 MPCAJIOKCHHBIX BAPUAHTOB.
2.BHuMmatensHo NpoUMUTaTh MPCAJIOKCHHBIC  BAPHUAHTBI  OTBCTA.
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1 000CHOBaHHEM OTBETA

OTBCTa.

3.BeIOpaTh OJTMH OTBET, HAN0OJICE BEPHBIM.
4. 3anmcaTh TONBKO HOMEp (WM OYKBY) BBIODAaHHOTO BapHaHTa

5.3amucaTh apryMeHThl, 000CHOBBIBAIOIIHNE BHIOOP OTBETA.

3aZ[aHI/Ie OTKPBITOI'O THIIA C
Pa3BCPHYTHIM OTBECTOM

1. BauMaTeapHO MPOYUTATH TEKCT 3aJaHMS U TIOHAThH CYTh BOIIPOCA.
2.IIpomymMath JOTHKY U IMOJHOTY OTBETA.

3.3amucaTth OTBET, UCIIONIB3YsI YETKHE, KOMITAKTHBIC (DOPMYITUPOBKH.
4. B cirydae pacu€THOU 3a1a4M, 3aIMCcaTh PEIICHUE U OTBET.

1.7.Cucrema OICHHBAHUS BBIIIOJIHCHUA TCCTOBBIX 3aI[aHI/Iﬁ

Howmep
3a1aHUs

Yka3aHus mo oIeHUBaHHUIO

PesynbTaT orieHnBaHus
(6ambl, MOTyYEHHBIE 32 BHITOJIHEHUE
3aJIaHusl/XapaKTePUCTHKA IPABUIBHOCTH OTBETA)

3amaunne 1

3agaHue 3aKpHITOTO THIIA Ha
YCTAHOBJICHUE COOTBETCTBHS CUUTACTCS
BEPHBIM, €CIIH
MPaBUJIBHO YCTAHOBICHBI BCE
COOTBETCTBHs (MO3UIUM W3 OJHOTO
CTOJONa BEPHO COMOCTABIICHBI C
MO3UIUSIMH JIPYTOTO)

ITonHOE COBMaaeHHE C BEPHBIM OTBETOM
olileHuBaeTcs 1 OajoMm;
HEBEPHBII OTBET WM ero orcyrcTBue — 0
6aIoB.

JInbo yka3pIBaeTCs «BEPHOY»/ KHEBEPHOY.

3aganue 2

3amaHre 3aKpHITOrO THIA HA
YCTaHOBJICHHE TIOCIIEIOBATEIBHOCTH
CUHTACTCS BEPHBIM
€CJTH TPABIILHO yKa3aHa BCs
MOCJICA0BATEIIBHOCTD 1IUGP

[TomHOE COBMAjZICHHE C BEPHBIM OTBETOM
olleHuBaeTcs 1 OajoMm;
€CITH TOMYIICHBI OITHOKH UITH OTBET OTCYTCTBYET
— 0 G6anos.
JInbo yka3pIBaeTCs «BEPHOY»/ KHCBEPHOY.

3aganue 3

3amanue KOMOMHUPOBAHHOTO THUIIA C
BEIOOPOM OZIHOTO BEPHOTO OTBETA U3
MIPEIIOKCHHBIX ¢ 000CHOBAaHHWEM BEIOOpa
OTBETa CYMTACTCS BEPHBIM, €CIIH
MPaBUIILHO YKa3aHa IU(pa U MPUBESICHBI
KOPPEKTHBIC apTyYMEHTBI, HCIIOJIb3yeMbIe
TIpH BBIOOpPE OTBETA.

CoBnaiecHHe C BEpHBIM OTBETOM OIlCHHBAeTCS |
0ayIIOM; HEBEPHBIH OTBET WU €TI0 OTCYTCTBUE —
0 6amnos.

JInbo yka3pIBaeTCS «BEPHOY/ KHEBEPHOY.

3aganue 4

3agaHne KOMOMHUPOBAHHOTO THIIA C
BBEIOOPOM HECKOJIBKUX BapUaHTOB OTBETA
13 MPEJIOKEHHBIX ¢ 000CHOBAaHHEM
BHIOOpa OTBETOB CUHUTACTCS BEPHBIM,
€CITU TIPaBUIILHO YKa3aHbl (Pl U
MIPUBEIEHBI KOPPEKTHBIE APTyMEHTHI,
WCIIONIb3yeMBbIe TIPH BBIOOpE OTBETA.

[TomHOE COBMAjJICHHE C BEPHBIM OTBETOM
oneHuBaerca 1 Oamiom;
€CITH JIOIYIIEHbI OIMHOKH HITH OTBET OTCYTCTBYET
— 0 OayuIOB.
JIn6o yka3bIBaCTCS «BEPHO»/«CHEBEPHOY.

3aganue 5

3aI[aHI/Ie OTKPBITOI'O THUIIA C
Pa3BCpHYTBIM OTBETOM CUHUTACTCA
BEPHBIM, €CJIM OTBET COBMNAJAACT C

OTAJIOHHBIM I1O COACPIKAHUIO U MMOJIHOTEC.

ITonHbIi MpaBUIBHBIN OTBET HA 3a/1aHHE
OIlCHMBaeTCs 3 OayuiaMu; ecliv IOMyIeHa OJTHa
OIMOKa/HETOYHOCTH/OTBET MPABUIIbHBIN, HO HE
MOJTHBIN — 1 Gayut, eciu JomyieHo 0oJiee OHON

OmNOKN/OTBET HEMTPABUIIbHBIN/ OTBET
otrcyrcTByeT — 0 6amioB

JIn6o yka3bIBaeTCs «BEPHOY»/«HEBEPHOY.

1.8. Oncanue JOMONTHUTEIBHBIX MATEPUAIOB U 000PyJOBaHMs, HEOOXOIUMBIX JUISl BBIOJHECHHS TECTOBBIX 3a/IaHUM
(pu HEOOXOIUMOCTH).
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HJ’IH BBITIOJTHCHHUSA TCCTOBBIX 3aZ[aHI/If/’I AONOJIHUTCIIBHBIX MAaTCPHUAJIOB U O60py,I[OBaHI/I}I HC Tp€6yeTC$I.

2. TecroBbIe 3a7aHus

3apanmue 1.

Yemanosume  coomeemcmeue  mescdy cmpameeueti  xowxypewyuu no M. Ilopmepy u ee
Xapaxmepucmukou: K Kaxicool no3suyul, OAHHOU 6 NnepeoMm cmonbye, noodbepume NOZUYUIO U3 BHOPO2O
cmonbya. 3anuwume 6 omseem yughpol, pacnoroHcus ux 6 nopsaoKe, COOMEENMCMBYIOueM OYKeam.

Crpaterusi KOHKYpeHIIUU

XapaKTepUCTHUKA

A) JIunmepcTBO MO M3EPKKaM

1) IlpennoxeHrue YHMKaIbHOTO MPOAYKTa WM YCIYTH, 3a
KOTOPBII MOTPEOUTENIN TOTOBBI IUIATUTH OOJIbIIE.

B) Muddepennmanus 2) OpwueHranuss Ha  y3KMM  CETMEHT pbIHKA U
YIOBJIETBOPEHUE €ro  MmoTpeOHOCTeW  Jiydlie, 4YeM
KOHKYPEHTBI.

B) ®okycupoanue | 3) JlocTHXKEHHE CaMbIX HU3KUX H3JIEPKEK MPOU3BOJICTBA U

(cnenmanuzanms) MPEUIOKEHUS IIPOAYKTA 110 KOHKYPEHTHBIM IIEHAM.

3anuwume svibparnvie Yuppsvl NOO COOMEEMCMBYIOUUMU OYKEAMU.

A b B
OtBeT:
3aganue 2.
Yemanosume NPABUIbHYIO  NOCACO08AMENbHOCHb — SMAN08  CMPAMe2UdeckKo20  aHAIu3d

KOHKypeHmocnoco6H00mu KomnaHuu.

1. OneHKa CUJIBHBIX U CIIA0BIX CTOPOH, BO3MOXHOCTeH 1 yrpo3 (SWOT-ananus).
2. OmpeneneHue 1enei u 3a1a4 1Mo NOBBIIEHNIO KOHKYPEHTOCTIOCOOHOCTH.

3. Ananmz BHemHe# cpenpl (PESTLE-ananms).

4. Beibop 1 000CHOBaHHUE CTPATETHH NOBBINIEHNST KOHKYPEHTOCIIOCOOHOCTH.

Sanuwume coomeemcmeyrowyro noC1e008amebHOCIb I/;I/Id)p caesa Hanpaeo.

OtBeT:

3ananue 3.

Ilpouumatime mexcm, 6vlbepume Haubolee GepHblll 6APUAHM OMEema U 3ANUULUME ApP2YMeHMbL,

0bocHogvIBaOUUE 8b100D OMEema.

Kakoii u3 NEPCUNCIICHHBIX (baKTOpOB B HaWOOJbIICH CTEIMEHH BIMICT Ha KOHKypeHTOCHOCO6HOCTI>

MIPOIYKIINY Ha MEXTYHAPOTHOM PHIHKE?
1. Ilena
2. KauectBO

3. CooTBeTCTBHE MEKAYHAPOJHBIM CTaHApTaM

4. Bce BBIIICTIEpEYHCIICHHOE
OtBeT:
O0ocHOBaHUE:

3amanmne 4.

Hpoqumadme mekcm, 6bl6€pum€ 6Cce npasujilbHvle 6apudarnibl omeema u 3anuwiume apcymermaol,

obocHosvlBaowUe 8b100p omeema.
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Kakune  u3 MEPEUYNCIEHHBIX dakTopoB MOTYT C1oco0CTBOBaTh TTOBBIIIEHUTO
KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU?

1. CamxeHue 3aTpar Ha MApKETHHT.

2. BHenpeHue HHHOBAIIMOHHBIX TEXHOJIOTHIA.

3. [ToBbliieHHEe KBATU(PHUKAIIUHN [TEPCOHAA.

4. Camxenue 3apaboTHOM IJIaThl COTPYTHHUKOB.

5. Vaydienue ka4ecTBa MPOIYKIIMN HIH YCIYT.

Ortger:

O0ocHOBaHUE:

3aganmue 5.

Buumamenvno npouumaiime mekcm 3adanus. 3anuwiume omeem, UCHOAb3VSL UYemKue,
KOMNAKmusvle GopmyauposKu.

UTto Takoe KOHKYPEHTOCIIOCOOHOCTh KOMITAHUY B OOIIMX YepTax?

OtBeT:

3ananmue 6.

Yemanosume coomeemcmeue mescdy THIIOM KOHKYPSHTHOTO TPEUMYIIECTBA U €r0 MPHUMEPOM. K
Kaxcootl no3uyul, OGHHOU 8 nepeom cmoadye, nodbepume NO3UYUIO U3 BMOPO2O cmoadbya. 3anuwume 8 omsaem
yugpul, pacnonodicus ux 8 nopsoKe, COOMEEnmcmeayruem OYKeam.

IlonsTne OmnpeneneHue
A) Texnomornueckoe | 1) bonee Hu3kas ce6eCTOMMOCTH TPOU3BOICTBA TOBApa
MIPEUMYIIECTBO
b) lleHoBOE NTpENMyYIIECTBO 2) Vicnosiib30BaHUE YHUKAJIBHOM 3alIaTEHTOBAHHON TEXHOJIOTUH
B) IlpeumymiectBo B kayectBe | 3) bonee BbIcOKasi HAIE)KHOCTh M JOJTOBEYHOCTh MPOAYKTA.

3anuwume evibpanHvie YUPPsvl NOO COOMEEMCMBYIOUWUMU OYKEAMU.:

A b B

OTBeT:

3ananmue 7.

Yemanosume  npasunvnyio nocnedosamenvHocms 3manog paspabomKu U peanuzayuu npocpammol
NOBbIUEHUSA TIOATbHOCHU KIIUEHMOS:

1. Ouenka 3¢ ¢eKTUBHOCTH NPOrPaMMBI JIOSIILHOCTH.

2. Pa3paboTka KOHIIETIIUHA IPOTrPaAMMBI JIOSUITEHOCTH.

3. AHanu3 notTpeGHOCTE! 1 OKUAAHUH KIIMEHTOB.

4. BHepeHre nporpaMMsl JIOSUIBHOCTH.

3anuwume coomeemcmeyowyio nocie008amenbHOCy Yugdp ciesa Hanpago:

OrTBer:

3ananue 8.
Ilpoyumaiime mexcm, 6vlbepume Haubosee GePHBI GAPUAHM OMEeMA U 3ANUUIUME APSYMEeHMbL,
obocHosvlBaowUe 8b100p omeema.

Kakoit u3 nepeuncieHHbIX (aKTOPOB B HaMOOJbIIEH CTEIEHH BIUACT HAa KOHKYPEHTOCIOCOOHOCTH
MPOAYKIIMY Ha MEXITYHAPOIHOM PHIHKE?

1. Ilena

2. KauectBoO

3. CooTBeTCTBUE MEXKAYHAPOAHBIM CTaHAApTaM

4. Bce BhIIIEnepeyncIeHHOE
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OrTBer:

3aganue 9.

Ilpouumatime mexcm, 6vibepume 6ce NPABUTbHBIE GAPUAHMBL OMEEMA U 3ANULUUME APZYMEHMbL,
obocHosvisarowue 8blO0p omeema.

Kakue u3 mnepeyucieHHBbIX CTpaTeruid OTHOCATCS K CTpaTerusiM KOHKypeHUHH 1o Maikiy

[Toptepy?

1. TuBepcudurarius.

2. JIuaepcTBo Mo U3ACPIKKaM.

3. ®okycupoBaHue (Crenyuanu3amus).

4. NnTerpanust.

5. Iuddepenipanms.

Ortser:

3ananue 10.

Brumamensro npouumaiime mekcm sadanus. 3anuuiume omeem, UCNOIb3Ys YemKue, KOMNAKmHuble
dopmynuposxu.

HasoBute oiuH hakTop, KOTOPHIH MOKET OBICTPO CHU3UTH KOHKYPEHTOCTIOCOOHOCTD J1a)Ke OUCHb
YCIICIIHON KOMITAHUH.

Ortger:

3aganue 11.
Yemanosume coomeemcemeue mexcoy cmpamezuetl pocma u ee cymvio. K kaxcooil nosuyuu, 0aHHOU 8 nepeom
cmonbye, noobepume NO3UYUIO U3 8MOPO20 CMOOYA. 3anuwume 6 omeem yuppvl, pacnoioicus ux é nopsioxe,
coomeemcmeyrouem 6yKeam.

Crparerust pocTa CyThb cTparernu

A) NaTencusHbIi poct | 1) Pacmmpenue nesTenbHOCTH B HOBBIE OTPACiH, HE CBSI3aHHBIC C TEKYIIHM
OM3HECOM.

b) HHTerpanvonHslil | 2) YBeTUYeHHE OJIM PHIHKA HA CYMIECTBYIONIUX PHIHKAX C CYIIECTBYIOITIMH
poct MPOTYKTaMHU.

B) JduBepcudukanms 3) Pacmmpenue [nesTENTPHOCTH MyTEM NPUOOpPETEHHS WM CIUSHUAS C
[OCTaBILUKAMH, AUCTPUOBIOTOPAMHU MM KOHKYPEHTaMH.

3anuwume svibparnvie Yuppsvl NOO COOMEEMCMBEYIOUUMU OYKEAMU.

A b B

OrTBer:

3apanne 12.
Yemanoeume  npasunvhylo nocnedosamenbHOCMb OCHOBHBIX UIA206 OEHUMApKUHea (CpasHeHusi ¢
IYUUUMU RPAKMUKAMU) OJi NOBbIUEHUS KOHKYDEHMOCHOCOOHOCMU!
1. BHenpenue yimy4meHnii Ha OCHOBE pe3yJIbTaToB OEHUMAPKHHTA.
2. Onpenenenne o0bekTa OeHUMapKHUHTa (TIpouecca, PyHKIHN).
3. AHanM3 ¥ CpaBHEHHUE C JIyYIINMH MTPAKTUKAMH.
4. BbiOOp KOMIIAHWY HJTM OpTaHU3AIMHU JIJIsl OEHUMApPKUHTA.

Banuwume coomeemcmeyrouLyro noCc1e008ameibHOCHIb Lﬂ/td)p clesa Hanpaeo.

OrTBer:
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3apanue 13.

Ilpoyumavime mexcm, 6vlbepume Haubolee GepHBI GAPUAHM OMEEMA U 3ANUUIUME APSYMEeHMbL,
obocHosvlBaowe 8b100p omeema.

Kaxkas u3 mepednciaeHHbIX CTPAaTeTuii pocTa MpeAroaraeT paciupeHre IesTeTbHOCTH B HOBBIE OTPAaCH,
HE CBSI3aHHBIC C TEKYIIMM OM3HECOM KOMIIaHHH?

1. lHTeHCUBHEIN pOCT

2. nTerpanoHHbii pocT

3. uBepcuduxanms

4. Konnenrparus

OrBer:

3apanue 14.

Ilpouumaiime mekcm, 6vlbepume 6ce NPABUNIbHLIE BAPUAHMBL OMEEMA U 3aANUUUME aAPSYMeHmbl,
obocHosvlBaowie 8b100p omeema.

Kakne u3 MEPEYUCICHHBIX METO/JIOB aHajgu3a HUCTIOIB3YOTCS s OLICHKU

KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU?

1. PESTLE-ananus.

2. SWOT-ananus.

3. ABC-ananus.

4. Ananus nsitu cun [optepa.

5. XYZ-ananus.

Ortser:
3aganue 15.
Buumamenvno npouumaiime mexcm 3a0anus. 3anuwiume omeem, UCNOoNb3ys YemKue, KOMNaKmHole
dopmyruposxu. .
UTto Takoe "MOsUTbHOCT KIIMEHTOB" U MTOYEeMY OHA BayKHA TSI KOMITAHHH !
Ortser:
3. Ki11ouu K OLlCHHBAHMIO TECTOBBIX 3alaHUM
Ne Bepnsiit oTBET Kputepun ouenuBanus
3aJaHus
1 A3 b1 B2 1 6 — momHOE MIPaBUILHOE
COOTBETCTBHE
0 6 — ocTajibHEIE CITyYan
2 3124 1 6 — coBmaeHUE C BEPHBIM
OTBETOM
0 6 — ocTanbHBIE CiTyyan
3 Orser: 4 1 6 — mONTHBIN NPaBUILHBIN

OGocHoBanue: Ha MexIyHapoqHOM pbIHKE KOHKypeHus | OTBET
oco0eHHO BbIcOKa. [103TOMY yCHEUIHBI MPOAYKT AOKEH OBITH 0 6 — Bce ocTanbHEIE CIlydan
HE TOJNBKO KAuyeCTBCHHBIM M JOCTYNHBIM 110 IEHEe, HO W
COOTBETCTBOBATh MEXKIYHAPOAHBIM CTaHAapTaMm, YTOOBI OBITH
TPUHSATBHIM MTOTPEOUTEISIMU B Pa3HBIX CTPaHaXx.

4 Otset: 235 1 6 — MOTHBIN MTPaBUILHBINA
O6ocuoBanne 2 (BHempeHwe WHHOBAIIMOHHBIX TEXHOJIOTHHA) - | OTBET

VHHOBanMy MO3BOJISIOT CO3/1aBaTh HOBBIC NMPOAYKTHI, yiaydmath | 0 O — ocTanbHbIC Cily4an
NpOLIECChl, CHWXKATh 3aTpaThl W IOJNy4aTh KOHKYPEHTHOE
HPEUMYIIECTBO.

3 (IToBbiIeHUE KBaJTM(PHUKALUT NepcoHaa) -
Kpanuduuuposannslii mepcoHan crocodeH Oonee 3pQekTuBHO
WCTIOJIB30BaTh PECYpPCHI, CO3/1aBaTh KAaueCTBEHHBIH MPOAYKT H
aaNTHPOBATHCS K M3MEHEHHSIM Ha PBIHKE.

5 (YnyymieHne KauecTBa NPOAYKIMHM HJIM ycayr) - Beicokoe
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KauecTBO - OTO KJIIOYEeBOH (DaKTOp TPUBJICUEHHUS U yIEp>KaHUS
KIIMEHTOB, YTO HAIpPSIMYIO BIMSIET HAa KOHKYPEHTOCIIOCOOHOCTH
KOMITaHHUH.

5 OtBeT: crmocoOHOCTh 3 PEeKTHBHO (HYHKIIMOHHUPOBATH Ha 3 0 - MOJHBIN IPABUIBHBIN
PBIHKE, TIpe]yIarasi TOBaphl MU YCIIyTH, KOTOpbIe Ooliee OTBET;
MPUBIICKATEIBHBI JIJIS IOTPEOUTENCH, YeM MPEI0KCHHS 1 6 - momymieHa otHa
KOHKYPCHTOB. omunOKa/HETOYHOCTD,
0 6 - gomy1eHO 00JIee OIHOM
OIMOKHU/OTBET
HEIPaBUIbHBINA/ OTBET
OTCYTCTBYET
6 A2 b1 B3 1 6 — coBnageHue ¢ BEpHbIM
OTBETOM
0 6 — ocTajbHBIC CITydau
7 3241 1 6 — MOJIHBIN IPABUILHBIN
OTBET
0 6 — Bce ocTasibHBIE CAYYan
8 OtgeTt 4 1 6 — MOJIHBIN IPABUILHBIN
O6ocHoBanne: Ha MexIyHapoJaHOM pBIHKE KOHKYPEHIIHS | OTBET
ocoOeHHO BbIcOKa. [ToaTOMy ycmemHsli mpoxyKT AoinkeH ObITh | 0 O — ocTanmbHBIE CIydan
HE TOJIbKO KA4eCTBCHHBIM M JIOCTYITHBIM TIO0 IICHE, HO W
COOTBETCTBOBaTh MEXKIYHAPOJHBIM CTaHJIapTaM, 4YTOOBI OBITh
MPUHSATHIM MMOTPEOUTEISIMY B Pa3HBIX CTPaHaX.
9 Otset: 235 1 6 — mosTHOE TIPABHIILHOE
Oo6ocHoBanue 2 (JIugepcTBo mo uznepkkam) - Komnanwst COOTBETCTBHE
CTPEMHUTCS CTATh MPOU3BOUTEIIEM C CAMBIMU HU3KHMHU 0 6 — ocTanbHBIC CITydan
M3JIEP’)KKaMH B OTPACIIy.
Oo6ocHoBanue 3 (Dokycupopanue (crenuanu3anus)) - Kommanus
KOHIIGHTPUPYETCS] Ha Y3KOM CErMEHTE PBIHKA U CTPEMHUTCS
YIOBIIETBOPUTH €TO NOTPEOHOCTH Jy4llle, YeM KOHKYPEHTHI.
O6ocHoBanue 5 ([luddepennmanus) - Kommanus ctpeMutcst
CO3JIaTh YHUKAIBHBIA TPOIYKT WU YCIYTY, 32 KOTOPBIHA
MOTPEOUTENH TOTOBBI TUIATUTH OOJIBIIIE.
10 OtBet: UrHopupoBaHue n3MeHEHUH B MOTPEOHOCTAX U 3 0 - moNIHBIN NPaBUIBHBIN
NPEIOYTEHUSX KITUCHTOB. OTBET;
1 6 - gomyIieHa oaHa
OIINOKA/HETOUHOCTb,
0 6 - momymeHo 6oee oHOM
OIMMOKH/OTBET
HENPaBUIbHBIN/ OTBET
OTCYTCTBYET
11 Otset: A2 b3 Bl 1 6 — MOJIHBIN IPABUILHBIN
OTBET
0 6 — Bce ocTasibHBIE CAyYan
12 2431 1 6 — mONTHBIN NPaBUILHBIN
OTBET
0 6 — ocTajbHBIC CITydau
13 Ortger: 3 1 6 — mosHOE TpaBUIIEHOE
O6ocHoBanue: JluBepcuuKamys - 5TO CTpATETUsl, HaNpaBJieHHAsl | COOTBETCTBUE
Ha CHW)KEHHE PHUCKOB W pacIlUpeHHe BO3MOXKHOCTeH kommanuu | 0 O — ocTayibHBIE CITydan
32 CUET OCBOCHHs HOBBIX PBIHKOB M BHJOB AEATEIBFHOCTH, HE
CBSI3aHHBIX C TEKYUIMM OU3HECOM.
14 OtBet: 124 1 6 — coBmaeHUE C BEPHBIM
ObocHOBaHNE OTBETOM

1 (PESTLE-ananu3) - [To3BoJIsI€T OLICHUTH BIMSIHUC
MaKpPO’KOHOMUYECKUX (PaKTOPOB Ha KOHKYPEHTOCIOCOOHOCTD

0 6 — ocTanbHBIE CiTyyan
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KOMITaHHH.
2 (SWOT-ananu3) - [103BoJIsIET OLICHUTH CHIIBHBIE U C1a0bIe
CTOPOHBI KOMITAaHHH, @ TAK)KE BO3MOKHOCTH U YTPO3bI BHEIITHEH
Cpenbl.

4 (Anamus matu cun [optepa) - I1o3BoIsIeT OLICHUTD
MPUBJIEKATENbHOCTh OTPACIU U KOHKYPEHTHYIO CTPYKTYPY
pBIHKA.

15

Ortser: JIosIIBHOCTD KJIMEHTOB — 3TO IIPUBEPKEHHOCTh
noTpeduTesel K onpeaeIeHHON KOMIIAaHUH WK OpeHy,
BBIPA)KAIOIIASCS B IOBTOPHBIX MOKYIIKaX U IOJOXKHUTEIBHBIX
PEKOMEHAIMSIX.

3 0 - IOJHBIN IPABUILHBIN
OTBET;

1 6 - gomyIieHa oaHa
OInOKa/HETOYHOCTH/OTBET
MpaBUJIBHBINA, HO HE MOJIHBIH,
0 6 - gomymieHo Oosee OTHOM
OIINOKH/OTBET
HENPaBUIbHBIN/ OTBET
OTCYTCTBYET
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JUCT PETUCTPAIIMYA U3BMEHEHHUI

Howmepa nucros OcHoBanwue Just

Howme Pacmmdposka aTa BHECEHUS
p BHECECHUA Ilonmuck bp A
N3MEHEHUSI . HOIIUCH N3MEHEHUI
3aMEHEHHEBIX HOBBIX | aHHYJIMPOBAHHBIX N ——
1 KOM Pacmiopsikenue 6 ot | 4 [TnoTHukoBa JI.B. Maii 2025
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